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Abbreviations
AC

Academic Council

AAC

Academic Affairs Committee

BMTS

Baltic Methodist Theological Seminary

BOT

Board of Trustees

CCTEF

Central Conferences Theological Education Fund (of the UMC)

CEEAMS

Central and Eastern European Association of Mission Studies

DC

Development Committee (of the Board of Trustees)

DP

Development Plan

EAMCIT

The Estonian Association of Masters in Conference Interpreting and
Translation

ECC

Estonian Council of Churches

ECFS

Estonian Christian Family Seminar

ECOM

European Commission of Missions

ECPC

Estonian Christian Pentecostal Church

ECTE

European Council of Theological Education

EEA

Estonian Evangelical Alliance

EHIS

Estonian Education Information System

EKKA

Estonian Quality Agency for Higher and Vocational Education

EMC

European Methodist Council

ETIS

Estonian Research Information System

FEET

Federation of European Evangelical Theologians

FTUT

Faculty of Theology of Tartu University

GBGM

General Board of Global Ministries (of the UMC)

GBHEM

General Board of Higher Education and Ministry (of the UMC)

HITSA

Information Technology Foundation for Education

ICETE

International Consultation of Evangelical Theological Education
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IP

Implementation Plan (of the Development Plan)

IAMSCU

International Association of Methodist Schools, Colleges and Universities

ITEELC

Institute of Theology of the Estonian Evangelical Lutheran Church

LEaD Hub

Regional Hub for Leadership, Education and Development in Europe (of the
GBHEM)

MGEFELD

Methodist Global Education Fund for Leadership Development

MOU

Memorandum of Understanding

MTSE

Methodist Related Theological Schools in Europe

NEECC

Northern Europe and Eurasia Central Conference (of the UMC)

RC

Rector’s Council

SA

Salvation Army

SIS

Student Information System

TTS

Tartu Theological School (of the Baptist Union)

UMCE

United Methodist Church in Estonia

UMM

United Methodist Men

WMCWE

World Methodist Council World Evangelism

YLGen

Lausanne Movement for Young Generation

6

Introduction
Baltic Methodist Theological Seminary (BMTS) was founded in 1994 with the primary goal
of educating clergy for the Methodist church in Baltic countries. From the very beginning,
the education was practically oriented, and was operating in three languages: Estonian,
Russian, and English. The first graduating class in 1998 consisted predominantly of
Methodist ministers already working in congregations in Estonia and Latvia. Over time, the
scope broadened, and began to offer theological education to Christians from other
denominations. The seminary recognized there was also a clear need for theological
education for people who served in various lay leadership roles. These roles were often done
on a voluntary base. Recognizing this need, the emphasis of the seminary’s education shifted
once more. Now we see as our target group as Christians who feel called to do Christian
ministry inside and outside the church, either as clergy (ordained, and employed by church)
or lay (mostly as volunteers or employed part-time by church or NGO-s). The emphasis on
multi-lingual and multicultural as well as an ecumenical approach has become the trademark
of the seminary as we strongly value and encourage the grassroot-level ecumenical bridgebuilding among our students and faculty. The ECC has repeatedly pointed out this feature of
the BMTS (special awards in 2005 and 2007).

General information
Name in Estonian
Name in Russian
Name in English
Legal status
Register code
Licence number
Established

Eesti Metodisti Kiriku Teoloogiline Seminar
Теологическая Семинария Эстонской Методистской Церкви
Baltic Methodist Theological Seminary
Applied higher education institution under the jurisdiction of UMCE
80196661
351KHM
1994

Contact information Narva mnt 51, Tallinn 10152, Estonia
+372 6688467, seminar@emkts.ee, www.emkts.ee,
Rector Külli Tõniste kulli.toniste@emkts.ee
Contact person regarding accreditation documentation:
Rein Laaneser seminar@emkts.ee & kulli.toniste@emkts.ee
Bank account
Curricula in EHIS

EE842200221010980782 in Swedbank
12657 Teoloogia ja misjon (in Estonian)
12658 Teoloogia ja misjon (in English - Theology and Mission)
12659 Teoloogia ja misjon (in Russian - Tеология и миссия)
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STUDENT BODY
Baltic Methodist
Theological
Seminary

01/10/2017

01/10/2018

01/10/2019

01/10/2020

Theology and Mission curriculums together (12657, 12658, 12659)
44
59
63
48
Total students
6
6
6
8
External learners
4
6
4
6
Academic leave
2
3
4
2
Guest students
56
74
77
64
Total learners
24
21
14
20
Admitted
14
13
6
15
Graduated

01/10/2021

54
9
4
1
68
21
10

Theology and Mission curriculums (EST/ENG/RUS) separately
EST students

12

16

20

12

12

2

9

11

12

10

30

34

32

24

32

13

19

19

27

30

Men 61%
Women 39%

Men 52%
Women 48%

Men 49%
Women 51%

Men 41%
Women 59%

Men 38%
Women 62%

12657
ENG students

12658
RUS students

12659
International
students
Gender
men/women

Table 1 Overview of the BMTS student body 2017-2021, data from Tahvel SIS and EHIS
ACADEMIC STAFF
17/18

18/19

19/20

20/21

21/22

Contract faculty

8

8

7

7

7

Adjunct Faculty

11

8

9

11

7

International guest / adjunct
teachers
Gender

4

6

4

2

2

11 women

9 women

9 women

9 women

7 women

12 men

13 men

11 men

11 men

9 men

Average age

49

51

50

50

52

Facuty with doctoral degree

6

8

5

6

4

Contract support staff

3

3

3

5

4

Baltic Methodist
Theological Seminary

Table 2 Overview of academic staff 2017-2021, more details in file BMTS faculty and staff
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Preparation of Self-Evaluation Report
The self-evaluation process was led by Rector Külli Tõniste who formed a working group
that included Academic Dean Mark Nelson, director of Research and Development Meeli
Tankler, faculty members Taavet Taimla and Douglas Childress and others helping with the
technical side. The working group participated in the seminar led by EKKA on March 24,
2021. This self-analysis document was then put together and discussed on August 19, 2021.
The self-evaluation process itself however started a couple of years earlier and
recommendations from the previous evaluation period were considered in our new
Development Plan 2021-2023 (DP). Trustees, faculty, staff, student and alumni
representatives participated in the DP discussions. The new DP was adopted by the BOT on
May 5, 2021.
As part of the previous accreditation process EKKA decided that BMTS study program and
teaching meets the standard on the condition that we deal with three matters of quality
raised by EKKA, which I summarize here (original guidelines were in Estonian):
1. Taking steps to develop academic personel. Supporting teachers in using more
creative and interactive teaching methods such as group discussion etc.
This is primarily dealt with in the report in section 2.2.2. Student Satisfaction with the quality
of learning and teaching.
2. Developing analytical and critical thinking in students and raising the quality of their
research by strengthening faculty’s own capability in research. Developing a clear,
documented and realistic strategy for research and development.
This is addressed in section 3. Research, development and/or other creative activity (RDC)
3. Working out objective, clear, and consistent grading criteria appropriate in higher
education and applying them more evenly across faculty.
This is dealt with in section 2.3.2. Student assessment.
EKKA’s feedback (both negative and positive) from the previous evaluation was discussed in
multiple settings, was seriously reflected on and was taken into account in setting
development goals and funding priorities. The BMTS administration and faculty are thankful
for the feedback and committed to addressing any areas of weakness and thus dedicated to
the culture of quality.
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Main accomplishments during the last three years
•

Stable enrolment, all language tracks are viable.

•

Formation of Development Committee under BOT who led the process of creating
Case Statements for more effective fundraising. This assisted in growing the budget
by focusing on strategic areas.

•

New Development Plan (2021-2023) that focuses on strategic areas, accompanied by
a very specific Implementation Plan that establishes deadlines and responsibility.

•

Faculty 5-year Development Plan and implementing its 1st step in faculty and staff
pay raise in January 2021.

•

Managing transitions due to Covid well, adding an online hybrid learning option.

•

Technological upgrades: simultaneous translation equipment and video-link
classroom.

•

Improved online infrastructure (Tahvel, Microsoft Sharepoint and Teams).

•

Renewing MOUs with Asbury Theological Seminary (2019); and One Mission
Society (2021). Continuing partnerships with Salvation Army, Estonian Pentecostal
Church and TMS. New MOUs with GBHEM LEaD Hub Europe (2020) and Linguae
Christi (2021).

•

Successful international student conference in Church Planting with ATS and MTSE.

•

Establishing GBHEM LEaD Europe branch in Estonia and hiring Meeli Tankler as
Director of Research and Development. Developing a research plan and allocating
increased funding for development.
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Baltic Methodist Theological Seminary Self-Evaluation Report
1. Organizational management and performance
1.1 General management
The mission of Baltic Methodist Theological Seminary (BMTS) is to prepare clergy and lay
leaders for ministry in the church, as well as in Christian and charitable organizations;
offering theological higher education in the Wesleyan/Methodist tradition based on needs of
the church and society; and to support spiritual formation in the course of study.
Development Plan establishes five strategic goals:
1. The seminary offers quality applied higher education in theology that is internationally
recognized and contextually relevant.
2. The seminary is an educational institution with a distinct identity, its operations are
based on the Code of Ethics, and it fulfills its Mission to equip leaders for ministry.
3. The seminary has a modern infrastructure, is a flexible and well-run organization that is
also financially sustainable.
4. The seminary works in close co-operation with its partners internationally and in Estonia
in the fields of ministry, education and mission to serve the churches in Baltic Nordic
area.
5. The seminary a has strong collaborative relationship with the Methodist church in
Estonia that promotes and supports its activities and participates in its development.
BMTS offers Theology and Missions curriculum. In the Methodist tradition we understand
"mission" broadly as serving the spiritual and physical needs of the church and the
community in various ways (i.e., educational activities, social services, evangelism, pastoral
care, humanitarian aid, mission trips, volunteering and supporting NGO-s etc.). The
seminary's approach to theological studies is biblical, academic, multilingual, ecumenical,
and practical. The curriculum is focused on spiritual formation which seeks to shape leaders
that have courage, compassion, and desire to change the world.
BMTS seeks to serve a variety of needs in Estonian Society and the needs of the churches
(especially Methodist churches) in the region:
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•

Clergy training for Estonia and the Baltic/Nordic episcopal area is an important
part of the BMTS mission. Well trained pastors can develop stronger local churches
as they raise the quality of ministries, worship, religious education and support for
members and community. BMTS is the only Methodist seminary in the Baltics and
Finland.

•

Missionary service and chaplaincy. BMTS offers practical mission experience,
which may take many forms (serving in NGO-s, Christian media, church planting
etc). With the Missions Committee of Estonian Evangelical Alliance (EEA) we
organize mission trips to Finno-Ugric people groups in Russia as well as raise support
for students from Finno-Ugric people to study at BMTS. We train chaplains for the
military, prisons, and hospitals.

•

Empowering our ecumenical partners. BMTS partners with Estonian Christian
Pentecostal Church (ECPC) in clergy training. We maintain a close relationship with
Nextstep Bible school and serve at their board. We partner with the Salvation Army.
Their cadets have taken classes at our seminary, and their officers have taught
Foundations of Diaconal Ministry, and our students visited their headquarters in
Helsinki.

•

Spiritual formation and personal growth. BMTS offers opportunities to dialogue
about theology and Bible and discuss matters of personal faith. Vocational training is
only a part of the mission. We educate reflective and informed Christians for today’s
world.

•

Cross-cultural relationships in a multilingual environment. BMTS is the only
theological school in Estonia that offers theological education in Russian. Many
pastors of Russian-speaking churches in Estonia lack theological training. English
track serves the students from the Baltics and Finland and provides opportunities for
student exchange in Europe. Our multilingual environment builds relationships and
helps to blend the different groups in Estonian society, as the students from diverse
cultural backgrounds study in the same classroom.

•

Developing compassionate and competent leadership and volunteers for a variety
of organizations and ministries. Our students often volunteer in working with
children, youth, the less privileged and people in need of rehabilitation. There is a
desire to make a difference in the world.
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1.2 General Leadership Structure
Our organizational goal as stated in the DP is “to have dynamic leadership culture that is
open and responsive to the needs of our students and faculty-staff and always maintain a
working environment that is safe, respectful and professional. Our community values are
expressed in our Code of Ethics. We seek to have the attitude of Jesus: greater is the one who
serves (Luke 22:27).”
The Seminary is a structural unit of the UMCE. According to the Constitution the
Seminary is led by the Board of Trustees (BOT) and Rector in cooperation with Rector’s
Cabinet (RC) (See https://www.emkts.ee/constitution).

Rector

Development
Committee

Administrative
Assistant

Faculty

Board of
Trustees

Rector's Council

Academic Dean

Rector's
Assistant

Translators

Sound
Technician

Director of
Research and
Development

IT Specialist

Bookkeeper

Librarian

Chart 1 General scheme of BMTS leadership structure
Board of Trustees is the highest collegiate leadership body of the seminary. The Church
Board of the UMCE as a representative body of the holder of the seminary elects the
members of the BOT and presents them to the Annual Conference of the UMCE for
approval. The members of the BOT with a right to vote are the Bishop of the UMC Nordic
and Baltic Area; the Superintendent; a Russian representative of the UMCE, a representative
of the World Evangelism/World Methodist Council; other members elected by the holder. No
less than 1/5 of the total board membership should be representatives of the faculty, and 1/5
of the membership should be representatives of the student body. The BOT can add advisory
members without vote.
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The BOT draws up the BMTS Development Plan and presents it to the holder; approves the
annual budget drawn up by the RC, and presents it to the holder for approval; determines the
range of stipends; institutes scholarships from the resources of the Seminary; decides upon
the creation of paid positions, determines salaries and presents these to the holder for
approval; approves the permanent faculty; approves the qualification requirements and job
descriptions for faculty and regulations for their certification; approves any joint curriculum
and contract for joint curriculum before they come into force; selects the candidate for the
Rector’s position and presents them to the holder for approval; approves the heads of
structural units, and presents proposals to the holder about changes or additions to the
Constitution (§29).
Superintendent of UMCE

Elected members

Bishop of the UMC
Nordic and Baltic Area

BMTS Student representatives (1/5)
Voting members
BMTS Faculty representatives (1/5)

Russian representative of the UMCE

World Methodist Evangelism representative

GBHEM representative
Advisory members
Asbury Theological Seminary representative

Chart 2 Composition of the Board of Trustees
Rector’s Cabinet is the executive body of the BOT, and consists of the Rector, academic
dean, bookkeeper, and the District Superintendent of the UMCE as a representative of the
holder. For the tasks of the RC, see the Seminary Constitution §32-33. RC meets at least once
a month during the study year.
Rector is elected for three years from among the persons with a graduate degree. The order
of election is decided by the BOT. The Rector is elected and dismissed on the proposal of the
BOT and approved by the Annual Conference of the UMCE. The Rector’s work is evaluated
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by the Church Board of the UMCE and the BOT. Rector heads the seminary as the highest
official, delegating certain authority to the Academic Dean and to the accountant following
the directives of the UMCE, the RC, and the BOT. Dr. Külli Tõniste was appointed as Rector
on August 1, 2018, and confirmed for the second 3-year term at the Annual Conference on
September 4, 2021.
In the last three of years the BOT has shown initiative and energy to work closely with the
Rector and has very actively participated in seminary’s development. Communication
between BOT, BOT DC, Rector and RC is frequent and open. The new Development Plan
process included consultation with our partners at Asbury Theological Seminary. Our
international partners understand the seminary’s challenges and celebrate its
accomplishments. They also participate in our community life; many contributed to and
distributed in their contexts the Lenten Devotional. There is a sense of shared vision and
goals. Many write letters, distribute our promotion videos, and help us communicate with
supporters.100% of BOT members support the seminary financially. Trustees have also led
our communication with Friends of Estonia which organized an online meeting that helps to
renew relationships with the seminary’s donors.
Being a part of the Methodist Church structure requires close collaboration. Superintendent
Robert Tserenkov has been present at all Rector’s Council meetings and presented at our
faculty/staff retreat in spring, 2021. This has helped to align our goals closely with the
Estonian Methodist Church: we listen to what they need, and they hear from us what we need
to be successful in our mission. Rector reports to Annual Conference every year in writing
and gives a presentation. In 2021, Rector presented the goals of the DP to the AC and invited
pastors to create practicum placements for students to meaningfully connect learning, service
and training.
The Academic Council meets at least 4 times a year, where the minutes are taken and
distributed to council members. Decisions made by the academic council that involve the
whole seminary will be posted on the homepage and/or via mailing lists.
Students elect their class representatives to form the Student Council, and these participate
at the academic council meetings. They bring any student concerns, proposals and ideas to
leadership’s attention. Student representatives participate at the BOT meetings. An informal
platform for students to interact with faculty outside the classroom is the "student café" that
happens during every study session. Communication with the student body is going on via
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mailing lists, Tahvel Student Information System (SIS), and at the Moodle platform in three
languages. We used Zoom and Teams as platforms to meet face to face during the pandemic.
Less formal information is exchanged using EMKTS Students Facebook page. During the
pandemic Rector has offered voluntary Zoom opportunities for students just to check in how
everyone is doing.
Rector introduced team meetings to facilitate the regular communication between faculty
and staff and help to involve more people in the development of the seminary on a regular
basis. Team meetings are not a decision-making body but a collaboration platform. Team
meetings were more frequent before the pandemic. During the pandemic, they took place
online. Permanent faculty, staff and alumni representatives attend. Team meetings celebrate
special occasions, exchange updates, discuss pertinent matters, solve immediate issues,
discuss development plan actions, teaching, upcoming events, etc. Occasionally these take
the form of faculty and staff retreat or training. Specific task groups are formed as needed to
discuss specific matters or work on projects. One of these task groups is the chapel team that
organizes community worship and prayer times. Team has a mailing list and Microsoft
Teams group; different task groups can also collaborate that way.
In the last three years, we have worked with the entire team on improving document
management, internal efficiency, internal communication, implemented rules of privacy and
data protection. We have updated contracts with students and we are also in final stages of
updating employment contracts.
1.2 Personnel management
1.2.1 Current administrative and academic staff
Current BMTS faculty and staff consists of 10 people on contract with 7,26 combined fulltime positions and 1 combined full-time vacant positions. 7 of the 10 also teach regularly.
Rector (full time, also teaches) GBGM
Rector’s Assistant (0,5)
Dean (full time, also teaches)
Registrar (0,75)
IT /Education Technologist (0,33) (same person as registrar)
Lecturer (0,5)
Lecturer (0,6)
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Lecturer (0,5) GBGM
Bookkeeper (0,6)
Librarian (0,6) (same person as bookkeeper)
Translation Equipment manager (0,55)
Director of Research and Development/LEaD Hub Manager (also teaches) (0,33) GBHEM
Positions currently vacant: IT specialist (0,5), Lecturer (0,25), PR admin (0,25)
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BMTS contracted faculty and academic staff
11

10

10

10
7.51

7.26

0.62

0.68

0.73

2019

2020

2021

8
6.18
6
4
2
0

Number of contracted faculty and academic staff
Number of combined full time positions (FTE)

Average workload

Chart 3 BMTS staff trend: staff on contract 2019-2021
We expect that 0.75 vacancies (0.5 IT specialist and 0.25 PR admin) will be filled in October
2021 bringing our total team to 8.01 contracted full-time positions and 11 people.
In addition to contracted faculty and staff listed above we use adjunct faculty from other
Estonian and foreign higher educational institutions as well as practitioners from specific
fields of study and occasional guest faculty in teaching electives. We also employ translators
who are paid hourly. For more information on our faculty, staff, translators, and roles of
contracted, adjunct, and guest faculty and definitions see BMTS Faculty and Staff provided
to the committee as a separate file and Table 1 and table 2 under General Information.
1.2.2 Recruitment and development of administrative and academic staff and qualifications
Our goal as stated in DP is to develop a motivated, enthusiastic, competent and collaborative
faculty/staff to support our Theology and Mission curriculum and future curriculum
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development. Faculty is supported in their self-improvement and professional development,
so they can support seminary in its development goals.
According to the Seminary Constitution, the requirements about qualifications, job
descriptions and the rules about certifying the faculty are set by the BOT. The BOT is also
confirming permanent faculty positions with their salary range (§29). As the Rector’s Council
(RC) is the executive body of the BOT, the task to work out specific terms and to revise
seminary’s faculty job descriptions is delegated to the RC.
In hiring new faculty for the long term contracted faculty positions the BOT and RC are
following the principles provided in Estonian higher education legislation: Higher Education
Law (Kõrgharidusseadus) section 5, to the extent that they apply to private institutions, as
well as our Constitution (§24), which stipulates that faculty consists of persons with
pedagogical skills and Christian ministry experience, having master or doctoral degree, as
well as experts having higher education and practical knowledge in their specific field.
In 2013 BMTS developed a formal process of open search for 5 permanent faculty positions.
Based on feedback from academic council and student representatives, with the approval of
BOT, 4 positions of 5 were filled. In 2015 one of these 4 faculty left the seminary, and Külli
Tõniste who has PhD in Biblical Theology from London School of Theology was hired as an
associate professor in Systematic Theology. She had previous teaching experience and was
sent to Estonia as a UMC missionary by GBGM. In October 2015 also the fifth position left
vacant during the first search process, a lecturer in Church History was filled by Rev. Doug
Childress, MDiv from Asbury Theological Seminary, a missionary sent by GBGM. Both had
ministry experience of many years. In 2018 we also hired a faculty with MDiv degree from
Asbury Theological Seminary, Taavet Hindrek Taimla who started work with 0,6 load. Mag.
Taimla is a young scholar who meets our qualifications for long term faculty. He is currently
working on an annually renewable contract and is actively applying to begin doctoral studies.
We see the potential for a new permanent position which would require going through the
competitive open search process.
On August 17, 2021 Rector’s Council decided to announce a faculty search for a part-time
Russian-speaking Biblical studies and Greek faculty position which was recently left vacant
with Tatjana Semjonova’s resignation. The candidate must present a Curriculum Vitae, at
least a Master’s Degree, and Pastoral reference letter. The candidates must give a sample
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lecture and of course there will be an interview with the selection committee. All
employment contracts with seminary faculty and staff are signed by the Rector.
We also have recruited new adjunct faculty. In 2020, Allan Kroll joined on an hourly
contract. Allan Kroll has a masters degree and extensive ministry experience.
Approximately two-thirds of our classes are taught by contracted faculty. In the period
of 2018-2021 contracted faculty taught an average of 114 ECTS per year. Adjunct faculty
teach on average 63ECTS a year and guest faculty 4ECTS a year. The small number of
international guest faculty in this period is certainly unusual and due to the impact of the
pandemic and travel restrictions. However, some guest faculty were willing to teach online
with local support.
44% of our current faculty have doctoral degrees. Of the six contracted faculty two have a
doctoral degree. 44% of our teaching faculty have a Masters degree and of those two are
developing their doctoral proposals. Also we have two faculty that are currently doctoral
candidates. As a minimum, a master’s degree is required to teach at the seminary. Exceptions
are made only in accordance to the law in case of very exceptional practitioners, and leaders.

Faculty Qualifications

ECTS taught annually

4%

2%
44%

44%

35%
% Doctorate

64%

8%

% Doctoral
Candidate

% taught by
contract faculty

% Masters

% taught by
adjunct faculty

% Bachelors

% taught by
guest faculty

Chart 4 Faculty Qualifications and Chart 5 ECTS taught annually
Three contract faculty are due for their 5-year attestation. The guidelines are being worked
out and need to be approved. This will be the first time that our school implements this step.
We believe it is important for keeping faculty improving their skills. However, the worldwide
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pandemic that hit in March 2020 and is still impacting our lives has not allowed for the
necessary preparations neither does it seem appropriate to put additional stress on faculty
right at this time. We have held annual performance interviews that prepare faculty for
completing the attestation process in the near future. Our focus is on creating awareness
among the faculty about the standards and offering support in development. While the
specific sabbatical rules are not yet formalized, all contracted faculty who have requested
change of schedule or time off for short term writing, research or continued education have
received it without reduction in salary provided they have presented a specific research plan.
There are also writing retreats available through our partners as well as funding for travel.
In 2020, Meeli Tankler was hired as Professor of Practical Theology as well as Director of
Research and Development (0.33 load) through the GBHEM Lead Hub to mentor faculty
and lead in areas of research. In her role she sets an example and motivates others faculty to
achieve their professional goals.
The BMTS faculty has always been motivated by mission, but also has been in danger of
burning out. Faculty pay has been below the national average. Some faculty have worked
multiple jobs leaving little time for research and continuing education. We are working hard
to make improvements. The annual raises have taken place consistently over several years
and also in 2019 all contracted employees received a 4,16% raise. In the same year also, the
adjunct faculty hourly pay was raised significantly. However, this was not enough to keep up
with the economic changes in the Estonian context. In May 2019 the Academic Dean brought
the issue of faculty development to the attention of the Board of Trustees warning that if
more is not done to improve the situation we will be unable to retain and attract new qualified
faculty. We estimate that in the next 5-10 years 43% of annually taught classes will require
new faculty. Ideally, then, we need 4 or 5 new contract faculty within the next 10 years.
That appeal had an impact. In 2020, the Rector and the administration worked closely with
the BOT to adjust the pay scale more in favour of the academic workers and to motivate
faculty to seek higher qualifications. BOT DC has set fundraising goals for a 5-year plan of
faculty development. In January 2021, the first step was taken, and the academic staff
received a substantial raise. There are also more funds available now for continuing
education and honorariums for research and writing. We are optimistic for the second major
step to improve the faculty salaries to take place in 2022. Of course there will be always a
budget discussion before the next major step is taken.
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There have also been some changes to support staff in the last three years. In 2018 we hired
Taavi Hollman as Rector’s Assistant with 0.5 load. Also, Eduard Faizullin joined our team as
IT specialist in 2019. In 2019 a long-time administrative assistant, Anna Seifullina, left in
February 2019, she was replaced by Alla Osokina for a semester. In September 2019, Rein
Laaneser accepted this role in addition to his IT position. In fall 2020 Eduard Faizullin left,
leaving vacancy in IT. He continues to help as a volunteer at special events. We are currently
looking to either hire an IT specialist or an administrative assistant so that Rein Laaneser
could be full time in IT, we have found a possible candidate. While the 5-year plan focuses
on faculty first, the annual salary increases also improve retention of the support staff.
Translators play a vital role in seminary’s daily life. Most classes are taught together in the
same classroom using simultaneous translation into two languages. Some classes where
language nuances play a crucial role like Inductive Bible study, New Testament Greek, and
Preaching, these three language groups are taught separately.
The BMTS use of translators increases the number of support staff required. In recent years,
however, there has been a strategic attempt to employ fewer translators while increasing their
individual workloads. The quality is better when translators are experienced and consistent.
Marina Rütkinen, Kaja Rüütel and Tarmo Lilleoja are our core translators. All are highly
qualified and have MA degrees. There are other capable translators on the team as well.
Our multilingual approach is funded with the help of a special CCTEF project. We believe
that it enhances our seminary allowing us to reach people internationally who would
otherwise not be able to acquire professional theological education.
1.2.3 Employee satisfaction
In Spring 2021 we did an anonymous online employee satisfaction survey. 11 out of 16
invited individuals responded. Survey had 26 questions ranging from the school’s reputation
to working conditions and leadership. Answers were given on a 5-point scale.
According to the survey the overall employee satisfaction with the school is as high as
4,73. On most questions the average responses were 4 or higher. The highest marks received
Question 17 “I have all that is necessary to do my job” 4,91. Question 23 “I am satisfied with
overall leadership and work management” score was 4,27. Question 2 “BMTS gives good
education” score was 4,45. In question 15 “What has made you feel valued or undervalued?”
faculty wrote:
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I feel valued because I am asked to serve on committees and people ask for my
opinion. I feel part of the team.
During Corona, there was a lot of extra work. We received extra pay for it, which
helps.
No comment. I lecture only occasionally and do not participate much in teamwork, I
am more like a guest lecturer.
Spontaneous conversations in the building where people have expressed gratitude.
Also, students’ comments in the radio program “Südame ja mõistusega”.
Good attitude from students and teachers.
Only two questions had average below 4: Question 12 “Does BMTS offer enough
opportunities for continued education for faculty?” average was 3,4 and question 20: “I
receive feedback about my work.” average was 3,8.
The annual performance interviews also offer a platform for faculty to provide feedback to
the administration. These were implemented in spring of 2019 and 2020, but not in 2021 due
to the pandemic.
The employee satisfaction survey results show that faculty and staff desire more training and
we must raise awareness about continuing education opportunities. The performance
interviews showed that some faculty attend trainings frequently, a few felt no need for them,
and some had little time or found nothing in their area of interest. Performance interview
form has been updated to emphasize the importance of the continued education. In 2019 the
interview preparation form asked the faculty and staff: Do you feel a need for any sort of
training? And in 2020 the form included a follow up question asking to list any continued
education events that they participated in 2019-2020. We intend to revisit this matter which
is also highlighted in our Implementation Plan section 2.3 Supporting continued education,
research and publishing.
In response to the faculty survey and as soon as the pandemic allowed, in June 2021, we held
an off site faculty and staff retreat to meaningfully reconnect after a difficult year and
exchange experiences in online teaching. Overall, our permanent staff and faculty are
motivated to give their input not only in their respective work areas or in the classroom, but
also invest time into development of BMTS. In most cases they strongly feel that they are
part of the team and share the vision and goals of the seminary.
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1.2.4 Participation in international programs, projects and networks
BMTS goal as stated in our Development Plan is to nurture existing and build new mutual
relationships in areas of ministry, fundraising, recruitment, student and faculty Exchange,
joint research projects and teaching.
BMTS is an officially recognized higher education institution among other United Methodist
higher education institutions internationally, and as such is supervised by GBHEM of the
UMC. Their representative is participating at the BOT meeting once a year, and they provide
materials, consultants, and financial support for both educational and organizational
development. This long term relationship has been strong, GBHEM representative serves at
the BMTS Board of Trustees.
As a Methodist school BMTS belongs to the International Association of Methodist
Schools, Colleges and Universities (IAMSCU), and at the European level is part of the
network of Methodist-related Theological Schools in Europe (MTSE). BMTS
representatives participate in their meetings, which take place every other year. In January
2014 MTSE held its conference at our seminary, and we were able to host representatives
from 12 schools (from 9 European countries). Then seminary rector Meeli Tankler served as
MTSE secretary (2016-2018) and rector Külli Tõniste has served on their steering committee
since 2018. MTSE offers opportunities for faculty and student exchange and networking.
BMTS hosted the MTSE Student conference in 2020 and this year we offer a joint lecture
European lecture program incorporating BMTS faculty and open for BMTS students.
The Seminary has a long-term partnership with Asbury Theological Seminary (ATS) in
USA. Their faculty have mentored our faculty, and several BMTS graduates have continued
their studies there at the masters and doctoral level. All three BMTS rectors have aquired
their higher degrees at Asbury. Külli Tõniste participated in their post-doctoral program
Wesley Summer Seminar (in summer 2017). ATS faculty who have regularly taught at our
seminary are internationally recognized as leading scholars and authors in Wesleyan related
studies. They include Dr. Ken Collins, and cultural anthropologist Dr. Steve Ybarrola (who
also has close connections with Tartu University). The MOU that was renewed in 2018 also
provides opportunities for organizing joint conferences, research projects and consultations
on online resources.
The seminary faculty have participated in the work of the Federation of European
Evangelical Theologians (FEET) by attending conferences and writing book reviews for
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their journal. The Seminary is also a member of the network European Evangelical
Accreditation Association (EEAA – currently in the process of changing its name to
European Council for Theological Education) since 2014.
The seminary has a mission partnership with Friends of Estonia and several UMC
congregations: Asbury UMC (OK), First Broadstreet UMC (TN), Hyde Park UMC (FL), Mt
Bethel UMC (GA) etc. These partnerships include mutual visits and partnerships. our faculty
has volunteered to teach adult Sunday School online, and we have written jointly an online
Lenten Devotional in 2021. Some pastors and leaders from FOE network have contributed at
our pastor’s continued education events.
The seminary is in partnership with the Estonian Evangelical Alliance missions committee.
BMTS is involved in work with Finno-Ugric people groups in Russia. This work was led by
BMTS dean Mark Nelson from 2004-2017 and now by Kaire Lotamõis. 4 students from these
ethnic groups have graduated from our seminary. In 2021, we also accepted students from
Komi and Evenki communities, fundraising for their studies to missionally support their
communities. Meeli Tankler is also involved with EEA theology committee.
We are creating stronger partnerships with Methodist churches in Latvia and Lithuania,
where Külli Tõniste and Douglas Childress recently visited. BMTS graduates serve as
Superintendents in these countries. We have joined the Friends of the Baltic network and in
2020 BOT approved a full ride Baltic Scholarship for two students from Baltics. Lithuania
has lately experienced shortage of ministers and we would like to be a resource for them.
1.3 Management of financial resources and infrastructure
1.3.1 Finances
Financial prognosis is made by the Rector’s Cabinet who also informs the UMCE Annual
Conference board. The financial prognosis and general financial situation is also regularly
monitored by the BOT. The budget for the upcoming year was put together by Rector’s
Cabinet and confirmed by the BOT as well as by the Annual Conference of the UMCE. BOT
Development Committee works closely with the Rector and the BOT to set the fundraising
priorities and goals and organizes campaigns. The seminary generally lives within the budget,
but some funds may be redirected within the budget according to the need which explains the
difference between budgeted and actual income and expenses. Especially during Covid and
the sudden need for investments into online studies required much reprioritizing within the
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2020 budget. The seminary’s financial report is a part of the UMCE (Eesti Metodisti Kirik)
annual budget report and is publically available in Estonian Business registry. The more
specific financial report is available also.
BMTS financial base is stable. We have seen significant growth in income the last two
years. Since our 25th anniversary celebration we have widened our support base and become
more visible in Estonia and internationally. BOT has worked closely with our partners
GBHEM, WE, GBGM, Friends of Estonia and other networks who support our mission. We
have also restructured our tuition and scholarship system so that there is more income from
tuition. While making sure that students with potential are able to afford the seminary. In
2020, due to Covid some expenses were not happening, the excess of funds will be used
strategically in 2021.

Income and expenses 2018-2020

270021
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163086
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Chart 6 Income and Expenses 2018-2020
BMTS funding comes from the following sources of income: tuition, UMC churches and
grants, Scholarship funds and other sources.
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BMTS Sources of Income
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Chart 7 BMTS Sources of Income 2018-2020
•

Tuition forms the base of our income. Tuition is at least a quarter of our budgetary
income. Amount of tuition collected has grown, and tuition has been raised annually,
except for academic year 2020-2021 we decided not to raise tuition due to uncertainty
brought on by Covid and to provide students support during challenging times.

•

UMC and grants form another consistent source of income. This is budgeted support
from our founders abroad, especially Asbury UMC and GBHEM CCTEF grants that
support Methodist theological education in Europe. Seminary has every year received
grants from General Conference of UMC Central Conferences Theological Education
Fund (CCTEF) Again in 2021 we received 37161 euros grant from CCTEF.

•

Scholarship fund income is raised by annual campaigns. This is philanthropic
support from churches and individuals abroad. Some churches budget support for us,
others give as they are inspired. We keep in regular contact with our donors as many
of them are long term “stakeholders” in our 27- year ministry belonging to the Friends
of Estonia network. The scholarship fund income is unpredictable. We experienced
good fundraising success in 2020, which created a budgetary surplus. We offer
scholarships to qualifying Methodist students, Ecumenical scholarships for students
with promise from other denominations and two full-ride Baltic Scholarships for
Methodists from Latvia and Lithuania.

•

Other income comes primarily from local sources: donations from UMC in Estonia,
gifts from alumni, conference fees, book sales, translation equipment rentals,
government support, as well as LEaD hub hosting fee and support from mission
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organizations. Other income has grown in the recent years. This category is always
the most unpredictable.
Seminary’s expenses have grown. We have been able to invest significantly more into
research and development and have raised salaries. We have invested into online studies
infrastructure during the pandemic and are hiring more people.
Income

UMC support and grants

Proposed
2018

58500

Actual
2018

Proposed
2019

53447

Tuition

41000

51441

58000

Scholarships (philanthropic)

55000

51381

57000

Other Income

10000

6816

8000

Grand total Income

Expenses
Rent (Narva mnt 51)

Proposed
2020

72185

64261

LEaD Hub income (GBHEM)

Actual
2019

71770

Actual
2020

89169

55784
57516

52000

54845
74418

29733

0

28680
7140

6514

30348
21241

60000

164500

163086

187261

221306

220017

270021

Proposed
2018

Actual
2018

Proposed
2019

Actual
2019

Proposed
2020

Actual
2020

22000

21474

21500

21474

21474

21474

Office expenses

7940

9286

4793

4844

5500

4962

Goods and services

5500

5133

3500

6081

6000

7920

120420

127150

137500

129892

137500

138656

Development expenses

4260

4826

14202

28367

17300

17238

Other Expenses

4380

6001

5766

23511

25729

15195

7136

6514

7037

Salary Fund

LEaD Hub salary & projects
Grand total Expenses
Accounted return

164500
0

173869

187217

220632

219229

212482

-10784

44

673

788

57539

Table 3 Budget and Actual Income and Expenses by categories 2018-2020
Since 2013 BMTS holds an additional security cushion on a deposit account in LHV Bank.
On 31.07.2021 there was 80081 euros on the account.
Seminary also has the Endowment Fund by United Methodist Higher Education Foundation:
083 Baltic Methodist Theological Seminary Endowment. Once a year the seminary receives
distributions. On 30.06.2021 there was $200,448 in the endowment.
In November 2019 our team and BOT members received training from GBHEM consultant
Dr. Scott Gilpin. Training focused on creating a culture of generosity. Using Nouwen’s
Spirituality of Fundraising, Scott helped us to see that fundraising and funding is a
meaningful part of ministry. He challenged BMTS to focus on our mission and impact and
inviting donors to participate in our mission. He pushed us to make a case for funding.
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Dr. Gilpin left us with resources such as Grant writing manual and Professional Fundraising
for Nonprofit Leaders Workbook and The Donor Engagement Strategy Workbook. The
training helped BMTS team to set our eyes on a greater vision and many of his lessons have
proven valuable. He continues to work with the Board of Trustees and being a resource for
BMTS. In August 2020 he arranged for Rector Külli Tõniste and Rector’s Assistant Taavi
Hollman to attend a valuable online training Professional Fundraising for Deans and
Academic Leaders through Advancement Resources, with a follow up one on one
consultation.
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Year-end amount
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Fiduciary distribution

Chart 8 BMTS Endowment Fund and Income
In conclusion, in recent years BMTS has been quite successful in fund development, which
has allowed us to have more activities, and invest more in faculty and staff.
In 2020 the BOT set the minimum budget as well as the visionary budget for growth and
the Development Committee published a Case Statement for donors and another Covid
Response Case Statement when the pandemic hit impacting our lives and priorities. Despite
the challenges of the Covid pandemic we were able to meet and even exceed the visionary
budget fundraising goal in 2020. And much focus was given to keep the seminary family
hopeful moving forward. There were no job losses, no tuition raises, no despair. We kept
calm and followed the government health and safety guidelines and kept teaching.
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We believe that the highest destiny of an institution can be realized only by a total effort on
the part of the entire institution to analyze its philosophy and mission, to crystallize its
objectives, project them into the future, take the necessary steps to realize them, and
continually follow through to see that the objectives are realized. We are happy to see a
culture of participation and philanthropy growing at BMTS.
1.3.2. Infrastructure and Working Conditions
Our goal as stated in the DP is to continue to provide a safe and functional study and work
environment, including physical spaces for teaching, learning, translation and administration
and user-friendly virtual environment with tools for online learning. Goal is to use all
resources with care and respect.
The seminary is working in the building that was originally designed to house a theological
seminary besides the church headquarters and the sanctuary. We have five classrooms
available in different sizes for lectures and group work. Two classrooms are provided with
translation booths and radiofrequency-based translation equipment. In other classrooms, the
translation equipment can be used according to the need. Four classrooms have data
projectors, and a mobile data projector can be brought. The whole building has access to
upgraded WIFI. The teachers’ room has five workstations and two shared computers.
Students, faculty and staff can use the public cafeteria, children’s facilities and there is a large
open foyer for socializing. Seminary worship services and devotional times usually take place
in the chapel; for the graduation service, the main sanctuary is used with all necessary
equipment (translation, sound equipment, musical instruments, and video capability for
broadcasting etc).
During the study sessions, students can stay in the dormitory which also has private
bathrooms and a shared kichen and laundry area. The dormitory is managed by Tallinn UMC,
which gives priority to students and is very low cost.
Our employee satisfaction survey showed that our faculty and staff are satisfied with their
working conditions. Question 16 I am satisfied with my working conditions average of
responses was 4.45 out of 5.00 and related question 17 had very high 4,91 average.
To read how our resources and spaces are used also for community benefit see towards the
end of section 4.3.
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1.3.3. Library
The BMTS Library, our future Mission Resource Center is located on 142 m2 and
consists of 21 270 items. New books are purchased in consultation with faculty, and
sometimes with consultants outside the seminary. A special emphasis has been placed on
books and materials about Methodism, Wesleyan studies and mission. The library receives
books also by donations from private persons or organizations. Our sponsors donate and
sometimes purchase books from the “book wish list” on our website. The faculty can request
books to be purchased for their specific research needs.
With the support of CCTEF project money library long term vision is a Mission Resource
Centre focusing on materials regarding mission and outreach. Allthough modest in size,
BMTS is one of the best theological libraries in the Baltic states. Its collection focuses on
Methodism, Wesley studies and mission in local context.
Library had campaigns to boost certain subject areas. For example, we strategically improved
homiletics resources in connection to What Would Wesley Preach project.
Library in numbers:
Item type

Items before 2018

Books

19431

added in

Written-off

Total

2018-2021

2018-2021

items

673

935

19169

32

1614

Periodicals

1646

Manuscripts

102

7

5

104

Diploma papers

205

54

1

258

87

0

87

25

13

38

Audio visual
materials
Master and doctoral
thesis
TOTAL items

21270

Table 4 Library Resources
The basis of purchasing new books and info materials is the seminary curriculum, and four
levels of choice have been agreed upon:
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1) basic information (allows to introduce main fields of study)
2) support for concrete educational activities
3) support for scientific research
4) materials on Wesleyan and Methodist theology (which is the broadest database in Estonia).
The library is provided with an administrative computer with library Riksweb software and
public computers for online research and study. All students have access to a multifunctional
photocopier for scanning as well as making copies and printing materials. Students have
registered card-entry to the building and the library at all times. The library provides a
computer for self-lending books (Webriks RITA) with student card or personal ID.
In co-operation with ATS, seminary students have access to their electronic library upon
request for classes taught by ATS faculty. In co-operation with the Theological Seminary in
Moscow we aim to improve access to Russian language theological resources. Our students
also use Tallinn University library databases (located next door) in their diploma paper
research.
The librarian advises students by phone and assists in searches. During the pandemic, the
librarian scanned materials for students who could not travel or sent books by regular post.
The library is a development priority. We are envisioning a more user-friendly study space
and a better selection of online resources. In addition to the budgeted funds, we have set aside
17000 euros for a library makeover on a special account and have set the target to fundraise
at least 50000 euros / 70000 dollars for an upgrade. We are actively working on shaping the
new library vision. In the process we ask input from students, faculty and other potential
library users.
1.3.4. Online Infrastructure and Technical Support
BMTS infrastructure has been improving and is upgraded every year. The seminary uses
Microsoft Office which guarantees the newest versions of Office Pro Plus programs (Word,
Excel, PowerPoint, Outlook, Publisher, Access) in all computers. In addition, the teachers
and students have authorized access to all MS Office programs on up to five devices and use
Cloud based OneDrive resources for saving documents.
Office 365 provides one centralized authentication Directory. Seminary workers and students
can log into systems (Moodle, Webriks Online Library, Resources Web Varamu, Office 365
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Applicatons, OneDrive, SharePoint intranet, use the plagiarism checking site Ouriginal) with
their Office 365 profile, which secures steady, working, safe and private access to seminary
resources. Access to intranet resources is regulated based on user groups.
A stable WIFI connection is provided in all rooms to all users. A portable projector and a
white board are available to use in the conference room. a multimedia classroom is provided
with a large TV and a smartboard for additional interactive lessons.
Each administrative worker has a personal workspace with a computer and access to print in
the seminary office. Authenticating in computers takes place with Office 365 account.
The teachers’ room is provided with public computers. A scanner and printing option is
available to the library or office printer. Additionally, teachers have access to laptops for
common use as well as a laptop for video recording and editing.
All computers in the seminary are equipped with centrally managed ESET NOD antiviruses.
In cooperation with the Estonian Methodist Church, it is possible to use a backup storage
server, mailing list server, and video server. In order to store video processing files, the
school has its own Network Attached Storage with Raid technology reflection saving device
When the pandemic started in spring 2020 nobody knew how long this situation was going
to last. As one of the BOT members put it, “are we dealing with a passing winter storm or is
this a new Ice Age?” Clearly, any change was going to be difficult and require a lot of
adjustment from faculty and staff. A decision was made to support faculty with anything they
needed to make quality online course delivery easier. Metaphorically speaking, we agreed
that nobody should face this cold without a proper winter coat! New laptops were purchased
for all faculty that requested them. IT answered questions and offered individual support even
outside their regular working hours. We also surveyed the needs of our students and helped
where necessary. The seminary invested significantly into upgrades and new subscriptions.
The seminary subscribes to and uses a variety of information systems on a regular basis. For
more information see the listing of our online infrastructure.
All this technology requires maintenance by IT staff and usefulness of these tools depend on
user competency, which only comes through training and practice. In 2018, the faculty
attended Moodle training from Tartu University continuing education offerings. Our IT staff
also offers training to students and staff annually. In April 2020 they offered a series of
sessions on how to use Microsoft Teams, which really raised our level of competency and
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ensured our ability to work together remotely during the pandemic. In spring 2020, the
seminary core faculty took a mini-course Educating in Emergency by ICETE Academy
which offered tools how to educate during the pandemic. School leaders and faculty around
the world shared best practices and experiences.
All BMTS faculty have improved their online teaching skills during the pandemic. While
most faculty prefer teaching in person, all agreed (at the faculty retreat where the matter was
discussed), that hybrid teaching is a good solution for the time being and also a possible way
forward. The faculty is willing to grow their online pedagogical skills. Our IT staff have done
an excellent job under demanding circumstances. One of our Russian students (a youth
minister) commented that in his experience nothing compares to BMTS technological savy in
Estonian Christian context. Staff is also proud that our school is ahead and not behind in use
of technology in classroom. There are of course headaches it involves also. We have managed
the complexity by having study sessions for the first, second and third year student on
separate weeks. While this makes for more study sessions and less administrative time, it
seems safer to teach in smaller groups with the virus and we do not have to divide technology
or monitor it simultaneously between several classrooms. In this way the IT support is always
available to support the teacher.
1.4. Areas of good practice and areas that need improvement
+ Energetic BOT and establishment of the Development Committee has helped growth.
+ Mission and goals are communicated clearly in the Case Statements and Development
Plan and seem to be well accepted by our “shareholders” and supporters.
+ Culture of participation and philanthropy is growing at BMTS.
+ We have a strong and collaborative core team that value the school. Team meetings
have helped with communication and increased participation in projects.
+ Adjustment to working remotely and teaching online during Covid went well, was
supported by investments into technology, helpful IT staff, and willing faculty.
+ The seminary has been successful in grant applications (KÜSK, CCTEF etc).
+ Income from tuition and endowment has grown, which points to sustainability.
+ The seminary invests into people. The first step of Faculty 5-year development plan
allows faculty to think of the BMTS as a viable long-term employment option.
+ Extra workload during the pandemic was compensated, workers felt supported.

33
+ The BMTS has improved its infrastructure and work conditions (translation
equipment, and booths, computers, laptops, WIFI, library access, video link class).
+ The faculty is more supported in their research and personal development. Some have
completed higher degrees and others are actively pursuing beginning a doctoral
program.
+ Strong relationships with partners who send qualified guest and adjunct faculty.
− The salaries are still lower than median salaries in the higher education in Estonia.
Filling vacancies, especially in IT have been difficult.
o Plan: Develop funds for raises to catch up to Estonian national average.
− Library upgrading has been delayed as focus was shifted to education technologies.
o Plan: Continue to brainstorm for the vision and continue fundraising. We
currently have about 25% of what is needed for library upgrade.
− Cultivating new faculty and supporting the current faculty in the area of continuing
education is an ongoing challenge.
o Plan: Recruit a part time Russian-speaking biblical studies faculty member
and cultivate new faculty considering that we need them in rather near future.
o Plan: Survey continuing education needs among the faculty and act.

2. Teaching and learning
2.1. Effectiveness of teaching and learning, and formation of the student body
2.1.1. Educational objectives, their implementation and competitiveness
Educational objectives are laid out in the curriculum and are built upon the BMTS mission
statement. The objectives and learning outcomes of the curriculum, as well as those of the
individual modules within the curriculum were given a major review and revision in a threeyear process that was completed in 2016. The next review is scheduled to begin in 2022. As
with previous reviews, it will be conducted by the AC and will include formal feedback
(surveys and interviews) as well as active participation of students, alumni, the primary
employers, faculty, and staff.
Ongoing monitoring of the fulfilment of educational objectives is conducted through online
surveys of students after courses are completed. Starting in autumn 2021, the mentors of the
newly formed Academic Affairs Committee will begin to conduct formal interviews with
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students twice yearly to be more proactive and structured in assisting students in the
fulfilment of their learning objectives. More is said of that in section 2.3.1. below.
Competency of graduates is measured based on feedback from the primary employers such as
the UMCE and ECPC. As the head of the UMCE Superintendent is a member of both the
seminary’s BOT and RC and teaches. Feedback of the on-the-job competency of graduates is
constantly being applied in the development of the seminary at all levels.
Between 2014 and 2018, 53 students graduated from the seminary, averaging 10.6 per year.
60% of these graduated in the nominal study period. Between 2019 and 2021, 31 students
graduated, averaging 10.1 per year with 77% of these graduated in the nominal study period.
Of our international graduates who returned to their country of origin since 2014, 90% are
professionally applying their theological training. 40% of these serve in Methodist Churches
of Latvia, Lithuania and Finland. The Superintendent of the UMCE meets with his
counterparts in these countries at least twice per year. This provides the opportunity for
feedback, allowing us to monitor and measure the effectiveness of our graduates.
The 2021 alumni satisfaction survey reveals that 78% of alumni are applying their theological
education in a professional capacity. The largest number, 36% work as pastors compared to
42% who serve in other fields and often in multiple fields. The most common fields of
service after pastoral ministry are as small group leaders in the congregations (22%),
Christian media (20%), leaders of Christian organizations (18%), diaconal ministry (5%),
youth workers (4%), chaplains (4%), teachers of religion in the public school system (2%),
etc. More is said concerning the alumni satisfaction survey in section 2.2.3. below.
These results indicate that the education received at BMTS meets both local and international
competitivity standards.
2.1.2. Admission requirements and practices
As stated in our DP our goal is to continue to grow and nurture a culturally diverse,
international, and ecumenical student body while focusing on recruitment from the Methodist
churches in the Baltic Nordic region and keep theological education accessible for applicants
from all Estonian churches.
The size of the student body has been stable, hovering around 60 students. Our target size is
at least 80 in the next three years. We are more focused on admissions activities and
promotion and activities promoting retention. Covid has caused some drop out in 2020.
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Chart 9 Student Body and Admissions 2017-2021
Admission requirements are clearly spelled out on our webpage, both for EU and for nonEU residents. Admission is limited to members of Christian congregations due to our mission
statement and the practicum requirements of working in a congregation. Opportunities to
assist special needs students are available. Our people are welcoming, and the facility is
wheelchair accessible. In 2019 our first deaf student graduated through a cooperation
between the BMTS, the ECPC and the Estonian state. A specialist, Dr. Liivi Liiholm
provided training to faculty regarding how deaf student learn and how to teach them.
The application process has been strengthened. In the 2018 accreditation review, it was
suggested that we should have a more rigorous evaluation of applicants. Rector Külli Tõniste
has also challenged us to raise the bar in this area and we have implemented a more vigorous
process. The application process goes as follows: Information on the applicant is gathered
through a detailed application form which includes questions on past educational and relevant
vocational experience, motivation for studies, etc. The applicant is required to write a 500word essay on a given topic. A thorough reference form is sent by the seminary to the pastor
of the applicant’s home church and returned directly to us. The applicant’s secondary school
diploma and any previous education results are also submitted and considered carefully.
International diplomas and qualifications are verified with ENIC-NARIC if the schools are
unfamiliar to us. All applicants must take an online Bible knowledge quiz of 50 multiple
choice questions in 30 minutes. They must answer a minimum of 50% correctly.
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Chart 10 Applicant Acceptance Rate at BMTS 2016-2021
When all the criteria are met, the applicant is invited to an interview (or an online interview).
The interview by a 3-person committee is critical in determining whether the applicant can
meet the challenges of academic study. Additional questions related to the applicant’s
motivation or background knowledge are asked, with the interview lasting between 30 and 45
minutes. If the applicant’s ability in analytical thinking is not clearly demonstrated in the
written essay, it can be brought out during the interview process. The percentage of
applications not accepted has risen from an average of 5% in 2016-2018 to 18% in 20192021.
In situations where the applicant shows promise but is judged to be unready at this time, they
are encouraged to participate in informal training programs run by local congregations (such
as the Valguse Tee Bible school run by our graduate Allan Kroll, or the NEXT Step Bible
school run by our partner ECPC) and encouraged to try again later.
Most students who are shown as accepted but fail to begin their studies are those who were
denied visas and therefore were unable to begin studies. In 2021 the decision was made not to
formally accept students until they appear in the first study session.
The application process is reviewed after each application cycle is completed by the
application committee and the administrative assistant. Adaptions are made, as necessary.
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This section focused on students, about faculty, see section 1.2 Personnel Management.
2.2. Study program development
2.2.1. Development and opening of curricula
The BMTS has three parallel curricula since Estonian law does not permit a curriculum to be
taught in more than one language. As a result, our Theology and Mission curriculum is
available in Estonian (curriculum code 121657), English (121658) and Russian (121659)
language parallel versions. Courses that have language specific content (Greek and Inductive
Bible classes) are taught separately. The previous accreditation committee encouraged us to
consider teaching more classes separately to focus on the distinctive needs of the different
communities. After careful consideration, however, we feel that integration and the
development of mutual understanding and cooperation between the language groups are goals
best achieved by having the diverse groups in the same classroom, learning from and about
each other as they relate their theological studies to their own situations. As a result, most
classes continue to be taught together through synchronous translation.
The development of curricula is the responsibility of the Academic Committee (AC). The
last major curriculum review was completed between 2014 and 2016. The next major review
is scheduled to start in 2022. The review that took place from 2014-2016 will be outlined to
demonstrate the process.
•

Autumn 2014 – the AC formed a workgroup to review the curriculum.

•

The BMTS’ core values, mission and vision statement were reviewed to ensure
continued relevance and compatibility with the changing society. The revised
statements were given to the AC, the BOT, and the owner for input prior to
confirmation.

•

Spring 2015 – the workgroup began revising the curriculum. Work began with the
goals and outcomes of the curriculum, followed by the structure of the various
modules with their goals and outcomes, and lastly individual courses within each
module, with their goals and outcomes.

•

During the process input was sought in the following manners:
o monthly meetings between the rector and the Administrative Board of the UMCE,
o surveys of students concerning individual courses,
o surveys of students concerning issues related to the larger seminary experience,
o surveys of graduates,
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o informal feedback from students, graduates, and employers.
•

The workgroup presented the proposed curriculum revisions to the AC on four
occasions over a 13-month period in an intentional effort to get wide ranging input
especially from the student representatives. The AC accepted the revised curriculum
on 10 June 2016, and it came into effect with the 2016-17 school year.

The results of the revision process were an updating of the wording of the mission and vision
statements as well as the goals and objectives of the curriculum and its modules, making
them more relevant and understandable. In addition, the number of modules were reduced in
cases of overlapping content. Changes were made to individual course names, goals and
learning outcomes primarily to ensure more clear alignment with the goals and outcomes of
the curriculum as a whole and to better reflect the changing needs in society. The most visible
change was to rebrand the curriculum from the name “Theology” to the new name “Theology
and Mission.” The new name emphasizes the practical nature of the program and aligns with
the goals and objectives to unite the program providing a clearer picture to perspective
students of the unique emphasis that we offer.
Looking ahead to the next review, changes within the seminary allow for the following
improvements to the process:
•

The formation of an Alumni Association in 2019 will facilitate more active
involvement of alumni in the revision process.

•

The student representatives were not part of the workgroup, giving their input only in
the formal AC meetings. While student input was sought through surveys, having
student representatives in the workgroup would be beneficial.

•

Closer ties have developed with the ECPC, which has become a major employer of
graduates and so formal input from their leadership could be beneficial.

New curricula are also being discussed. In 2017 Asbury Theological Seminary (USA)
approached BMTS to discuss the possibility of opening a joint master’s curriculum in
missions with a focus on church planting. As this relates to our core values and mission
statement we communicated with our owner and with Methodist leaders across Europe and
our partner, the ECPC. There is felt need for such a program. Very few European seminaries
offer a master’s degree in church planting. Our graduates have also expressed interest. We
take this, however, as a long-term goal. We recognize that we must first develop our faculty
and recruit more specialists in this field and more PhD level faculty before we will have the
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necessary foundation to develop a program of this nature. Ongoing co-operation with Asbury
Seminary around joint conferences as well as developments related to improving faculty
research skills and raising salaries are intended to prepare the way for this in the future.
Our more immediate goal is to offer a Course of Study for local pastor credentialing for
Baltic and Finnish region. Bishop Christian Alsted is meeting with the Superintendents and
Boards of Ordained Ministry from these countries to survey needs for this shorter training
program. Program is building upon our existing curriculum and is meant for the second
career ministers who would not necessarily pursue ordination and full degree in theology.
2.2.2. Student satisfaction with the quality of learning and teaching
Student satisfaction is regularly monitored throughout the school year with online surveys
using the LimeSurvey. After the completion of an individual course, a survey is sent out that
consists of 37 questions divided into 7 categories. The surveys are anonymous, and the
results are reviewed by the Dean before being forwarded to the course teacher. Especially
with new teachers or if problems are noticed in specific areas, a formal meeting will be
arranged between the teacher and the Dean to discuss means for improvement.
Not all classes get surveyed every semester to avoid survey fatigue. In a small school it is
important to get a good percent of students in class to get data that is meaningful.
Survey results show a consistently high level of satisfaction. The LimeSurvey system
launched in 2017 provides improved analytical ability not previously available. Comparing
the 2017-2018 survey averages with the period 2019-2021 shows the following:
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Chart 11: Student Satisfaction survey averages 2017-2018 compared to 2019-2021.
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While satisfaction remains stable and high, small drops can be seen in student motivation and
in the learning environment which may be related to the COVID related changes in the past
two school years. In the future, averaging the results annually rather than every two or three
years will provide a more accurate way to measure trends.
In the 2018 accreditation review, the committee raised the issue of a lack of interaction in the
classroom and challenged us in developing competency in innovative teaching methods. This
issue was subsequently discussed in the AC and faculty meetings. 28% of required courses
taught in the classroom were identified as being designed to be primarily interactive in
method. The majority of courses require a strong theoretical base which leans toward a more
lecture method of delivery although significant time is always set aside for questions and
discussion.
The Corona related lockdown forced a focus on preparing video lectures. It had already been
seen that the reversed classroom model holds great promise due to the nature of our cyclical
educatin model. Faculty are now being encouraged to incorporate video lectures prepared
during the pandemic as home assignments to be viewed prior to coming to class. This will
allow more time in classroom for theoretical courses to focus on interaction and discussion.
In autumn 2021 we are looking forward to participating in Bologna Hub Peer Support
program supported by Erasmus +. Professor Anthony J. Vickers of the University of Essex
has been assigned to work with our faculty on innovative teaching methods.
Specific questions related to course interaction between 2019-2021 give the following
averages in the course evaluation surveys:
The teacher encouraged discussion sufficient to the topic of the course considering the
time limitations was evaluated at an average of 4.63/5.
The teacher gave good answers to questions that were raised 4.69/5.
The teacher encouraged students to come up with answers for their own questions
4.30/5.
The teacher’s presentation made the subject interesting 4.44/5.
The teacher made use of classroom equipment and technology in a way appropriate to
the needs of the course” 4.52/5.
The teacher made use of available e-learning platforms (ÕIS, Moodle) in a way that
enhanced the learning experience 4.24/5.
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As seen in the above table, student satisfaction with course presentation has grown slightly
after 2018 from 4.50/5 to 4.53/5.
The alumni survey, which included graduates from 1998-2020 asked to rate the following
statement “The teaching method used in the seminary was appropriate and encouraged
learning.” The alumni survey gave an average response of 4.40/5.
These results show a high level of satisfaction that is gradually increasing as we are more
intentional in developing interactive learning. The results show that the areas in most need of
development are encouraging students to work their own way to answer their questions and
making full use of e-learning platfoms.
2.2.3. Alumni satisfaction with the quality of learning and teaching
Immediate feedback from graduates has traditionally been sought through a paper survey
form distributed immediately before the graduation ceremony. In 2021 this survey was
revised and moved to an online form. More comprehensive online surveys of alumni took
place in 2014, 2018 and 2021.
The 2021 alumni survey was completed by 21% of all BMTS alumni 1998-2020. The survey
rated alumni’s overall satisfaction with the Seminary at 4.54/5. Willingness to recommend
the BMTS to a friend was rated 4.54/5. Faculty competence was rated at 4.43/5. Alumni rated
the effectiveness of the BMTS’ education in providing proper preparation for Christian
ministry at 4.06/5. The statement “The seminary gave an appropriate wide base of education
relevant for Christian ministry” was rated at 4.44/5.
These results show a high level of satisfaction with the teaching and the practical preparation
received while still showing areas for growth.
Alumni were asked to “Name specific subjects that have been specifically useful for you.”
The most common results were courses in Biblical Studies. Tied for the second place were
courses in Systematic Theology and Greek. Courses related to counselling, history and
ethical/apologetic issues came next in order of usefulness. The fact that graduates active in
ministry so highly rated the usefulness of classical subjects such as Bible, Theology and
biblical languages validates our decision to maintain a more classic curriculum as opposed to
pragmatic.
On the other hand, when asked to name specific topics or areas that need to be developed
more in the seminary, to support real world ministry, the most common responses were
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practical issues: counselling, church leadership and preaching, and missions. These results
will be carefully considered in the next curriculum review. Clearly our students are interested
in developing skills for practical ministry, which is what we also desire for them to learn.
2.3.

Student academic progress and student assessment

2.3.1. Monitoring and supporting students’ academic progress
Since 2015 60% of matriculated students graduated as full-time students, 52% graduated
within the nominal 3-year study period plus 8% who made use of the additional one year
allowable under the Estonian legal definition of full-time studies. 4% were unable to maintain
the 50% curriculum completion rate required by Estonian law to maintain their status as
students but applied to continue as external learners. The percentage that dropped completely
out of studies was 24% with the remainder continuing part time.
Monitoring student academic progress from 2015-2019 involved the ÕIS (SIS) developed by
HITSA. In early 2020 we migrated to HITSA’s newer SIS, Tahvel. Both allowed the student
to track their course registrations, course completion and curriculum completion progress.
Criteria for determining student status, whether full- or part-time are in conformity with
Estonian legislation and are clearly laid out in our Academic regulations, posted on our
webpage. Completion of 75% of the full load of studies is required for full-time status, 5074% is counted as part time studies. Falling below 50% results in ex-matriculation and the
loss of student status, the individual may continue as external learner. Estonian legislation
and the regulations of the BMTS allow external learners to complete the curriculum and
graduate.
Responsibility for monitoring and supporting students in their academic progress was
handled by the Dean and the Administrative Assistant. As a small school with a small student
body, these two individuals were able to meet the needs of the students. However, students
and faculty both agreed with the recommendation of the 2018 accreditation commission on
the need to develop a formal structure that would allow more proactive monitoring and
support. The formation of the Academic Affairs Committee was approved by the BOT in
winter 2020 and begins work in fall 2021. Lead by the Dean, this body will include mentors
assigned to monitor a small group of students’ progresses. In addition to being available
when needed, the mentors will be required to conduct formal documented interviews with
their students twice yearly to track their progress and be proactive in offering help when
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needed. The launch of the Academic Affairs Committee was originally planned for autumn
2020 but was delayed due to the Corona situation. Training for the new mentors has also been
delayed for the same reason but will be organized in fall 2021. The program will begin
gradually by first assigning mentors to the first-year students, adding more mentors each year
until the program is completely functioning.
2.3.2. Student assessment
Student assessment is based on the learning outcomes of the curriculum and the individual
courses. All syllabi are required to list the expected learning outcomes for the course,
describe the home assignments that must be completed in between study sessions and list the
grading criteria that will be used in the assessing the fulfilment of the learning outcomes.
Syllabi must be given to the student at the start of each course.
Faculty choose the methods of assessment based on the specifics of the course. Commonly
used methods include essays, various written assignments, small research projects, oral or
written examinations, etc. Most faculty are using multiple smaller assignments rather than
relying on one large assignment to assess the student’s acquisition of the learning outcomes.
BMTS uses both differentiated and non-differentiated (pass/fail) assessment. Differentiated
grading is on a scale A-E, with failure being marked as F. Grading criteria for a differentiated
grading assignment must specify the criteria needed to receive each specific letter grade.
Grades for the course are posted on the student information system Tahvel. Most regular
faculty use Moodle as the platform for assessing individual assignments although the final
official grade is always posted on Tahvel. Moodle has the advantage of allowing immediate
communication between student and teacher when an assignment is assessed.
A policy allowing students to appeal the results of their assessment is listed in the Academic
Regulations available on our web page. A policy specific to appealing the assessment of the
Diploma Paper is listed in the Diploma Paper syllabus. In practice, appeals are rarely
submitted. Course evaluation surveys show that when asked whether the teacher “explained
objective reasons for giving a particular grade” give an average rating of 4.57/5 indicating a
high level of satisfaction with the assessment of assignments.
In the 2018 accreditation review we were challenged on the need to “introduce a more
centralised approach to assessment criteria and marking requirements and guidelines to
ensure that students experience consistency across the curriculum.”
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This issue was discussed in the AC meetings. In 2019 the Staff and Faculty Handbook was
put together and made available on the Moodle front page. It is updated annually and
includes the basic information, rules and guidelines related to the use of the facilities, fire
evacuation, the teaching process, working with translators, developing syllabi, grading
assignments (including notes on deadlines, plagiarism etc.), submission of grades and APEL.
The goal of the Handbook is help ensure consistency and quality across the faculty.
In response to the criticism that our assessment of assignments was not consistent between
different faculty members, the AC formed a workgroup to discuss the issue. In a series of
meetings core faculty shared about the types of assignments they use for assessment. It was
discovered that while there was general similarity, there was also different terminology
employed that could cause confusion among students. While we encourage creative freedom
of faculty to develop unique assignments (examples presented in the workgroup ranged from
visual art to blogs to forming and leading small group discussions with non-students), three
primary types of written assignments were identified: reflection papers, essays, and research
papers. The workgroup agreed upon a common definition, goals, and emphasis for each of
these. As well, key concepts were determined for developing grading criteria for each of
these. We believe that this will balance the need for consistency with the flexibility that
allows for creativity. Materials compiled by Tartu University and Archimedes (now a part of
the Ministry of Education) were consulted in the process. The guidelines from the workgroup
were presented to the AC in spring 2021 and then added to both the Staff and Faculty
Handbook as well as the Student Handbook.
2.3.3. Accounting of prior learning and work experience
Accounting of prior learning and work experience (APEL) functions according to the BMTS
APEL regulations posted on our webpage. Applications are submitted by the student online
on the SIS program Tahvel. The Administrative Assistant and the Dean are available for
consultations and help, as necessary. All applications are reviewed by the APEL committee.
2.4. Support processes for learning
2.4.1. Organization of studies
BMTS nominal study period is 3 years. Most of our students continue to work during their
studies and some need an extra year to complete the program, especially the Diploma Paper.
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The BMTS uses a model of study delivery common in Estonian universities that consists of
4-day intensive study sessions (Wednesday to Saturday with 8 lecture hours per day) and 11
sessions a year. Per ECTS we offer 6 hours in-class work (lectures or seminars) and expect
from the student 20 hours independent work. Students are required to participate in at least
75% of classroom time to pass the class. Specific regulations are detailed in our Academic
regulations.
2.4.2. Student counselling
The primary goals of student counselling are to improve retention and to help students in
finding their career in ministry. As given in section 2.3.1., 60% of matriculated students
graduated as full-time students, 52% in the nominal 3-year study period plus 8% who made
use of the additional one year allowable under the Estonian legal definition of full-time
studies. The seminary drop-out rate is 24%. The new academic mentoring setup described
above should improve retention.
Graduation rate in 3-years

Graduation rate in 4-years

Dropout rate

• 52%

• 60%

• 24%

Chart 12 BMTS Retention Rate is calculated based on students immatriculated in 2015-2020.
Both Graduate and Alumni surveys asked the question, “While at the Seminary, I received
the appropriate support from the staff and faculty to complete my studies.” Graduates gave a
satisfaction rating of 4.63/5, while the response of Alumni was 4.48/5. We have not yet done
formal surveys for reasons why students sometimes discontinue studies. Some students come
for just the first year, others may have financial and other personal reasons. In the future we
intend to find out more and track better our students who drop out. Naturally we desire that
all students would fulfil their hopes and dreams expressed at the admissions interview and
graduate the full 3-year program.
Support services for students are functioning both formally and informally. In a small
school, most students dare to approach faculty and staff with their questions and concerns; in
a church-related school it is also normal practice to pray for each other’s needs at the prayer
meetings.
Formally, we offer our students:
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Academic counselling by the Dean and Registrar - includes also APEL guidance and helping
students using SIS Tahvel. Starting autumn 2021 academic counselling will be part of the
mentoring offered by the new Academic Affairs Committee discussed in section 2.3.1. above.
Psychological counselling to support for students in relation to both their studies and
personal life issues can be arranged by appointment with our Pastoral Care and Counselling
professor, Dr. Meeli Tankler.
Mentoring for the Diploma Paper and Practicums is handled by an appointed
supervisor/advisor for each student.
Career counselling for employment in churches is often done directly through church
channels (either the UMCE or our partner the ECPC) which deals with the ordination of
candidates and recruitment to fulfil specific roles in the church. A strong connection between
the seminary’s career counselling and the UMCE was established in 2018 when the former
head of the UMCE, Taavi Hollman, began working at the seminary. He teaches electives and
offers counselling to students pursuing Methodist ordination.
The "Kuum päev" (literally “Hot Day” but named after a Methodist leader Aleksander
Kuum) is an annual event inviting speakers from different Christian ministries, charitable
organizations, ministries, community projects etc with the purpose of introducing possible
career options. Speakers are often seminary graduates sharing about their own career choices.
The “Kuum Päev” is designed to connect students with possible placements for their 3rd year
practicum which must be done in a ministry or organization that focuses on people outside of
the congregation.
2.4.3. International mobility
It is our goal to continue to grow and nurture a culturally rich, international and ecumenical
student body. We welcome international students and foster intential and united while
culturally diverse student body. International mobility has not been a separate focus until
relatively recently. Now the DP 2.3 includes the goal of Supporting student mobility and
further studies. In the past five years just 4.5% of BMTS matriculated students participated in
mobility by taking courses at the Nazarene School of Theology (Manchester, England) or the
Reutlingen School of Theology (Reutlingen, Germany).
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Many of our students are the second career people, and as our cyclical study system
encourages students to work and study simultaneously, taking a semester abroad is difficult.
Language is another complication as most students are not fluent in English.
Just prior to the Corona outbreak, in March 2020, the BMTS hosted 12 students from 5
theological schools in 4 European countries as part of a conference on Church Planting. This
conference was offered as a for-credit course by the BMTS. When the pandemic passes
surely more such joint conferences will take place to bring international students here as well
as we were hoping to take a student group to the World Methodist Council event in Sweden
in 2022.
International exchange possibilities are available for our students through the framework of
MTSE. Through the creation of GBHEM LEaD Hub at BMTS there is better information
flow and funding available for our students to take part of study abroad opportunities. This
fall MTSE offers a joint online lecture program that we encourage our students to participate.
Such online “mobility” has more potential for our busy students.
2.4.4. Educational technology resources
In student surveys of individual course satisfaction, two questions are asked related to the use
of educational technology:
The teacher made use of available e-learning platforms (Tahvel, Moodle) in a way
that enhanced the learning experience. 4.24/5 is the average satisfaction rating given.
The teacher made use of classroom equipment and technology in a way appropriate
to the needs of the course. 4.52/5 is the average satisfaction rating given.
As described above in 2.3.1. student data is kept on the SIS Tahvel, allowing online access to
course schedules, completion data, APEL applications and all documents related to the
student.
BMTS has used Moodle Course Management System since 2004. Most regular faculty use
Moodle actively and extensively and guest faculty are assisted by the Dean or Administrative
Assistant as needed. Training session to upgrade Moodle skills was held in 2018.
All students and faculty are given an MS Office account guaranteeing the newest versions of
Office Pro Plus programs (Word, Excel, PowerPoint, Outlook, Publisher, Access). Students
and teachers all have MS OneDrive accounts allowing the sharing of files and collaboration
on documents and there are other online tools available.
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2.4.5. Student Feedback
Feedback from students is actively sought and used for the development of the seminary:
Student representatives to the Academic Council and Board of Trustees are elected from
each study year according to the proportions required by Estonian legislation, which is no
less than a fifth of the members.
Course feedback surveys using the online LimeSurvey platform provide feedback on
specific courses. Details of the survey and the results are discussed above in section 2.2.2.
Graduate surveys are completed after the defence of their Diploma Paper and prior to the
graduation ceremony as discussed above in section 2.2.3.
We encourage outside perspectives. In 2018 our student Kaire Lotamõis researched in her
Diploma Paper the BMTS reputation. She gathered data from 44 BMTS students as well as
107 Christian outsiders involving and analysing separately the different language groups.
While the results showed that the BMTS has a strong reputation (with 92% saying they
believed the BMTS gives quality education), responses also raised issues to consider. One
such issue is that Russian speakers would prefer a less academic and more practical
education. While the Seminary agrees on developing the practical component, we do not
agree to do so by lowering the academic requirements. Whether and how to adjust the
balance between academic and practical will be a subject at the next curriculum review.
Student body surveys are sent as needed e.g., at the initiative of the students we hold
surveys to evaluate interest in choice of electives since 2020 and take suggestions on new
electives.
During the Covid pandemic we did a series of pandemic specific surveys. The first survey
was made in early spring 2020 to evaluate readiness for online studies. In autumn 2020
another survey was sent out to evaluate the spring lockdown study experience. In winter 2020
as a new lockdown loomed and an ongoing survey that could be updated each week allowed
the seminary to monitor the attitudes and situations in which students and staff found
themselves. In spring 2021 another survey was made to evaluate the effectiveness of the most
recent round of online teaching.
Thanks to the frequent student feedback BMTS had the necessary input to have an overview
of circumstances that our students faced that made it easier to make decisions about health
and safety measures, online learning support, to offer needed flexibility while maintaining
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academic standard. For example we decided to postpone Diploma Paper defence and
graduation to August 2020 to allow necessary time to complete practicums and research.
2.5. Areas of good practice and areas that need improvement
+ A satisfied and supportive community of students and alumni.
+ As high as 78% of graduates professionally applying their theological education.
+ An academic program that has the respect of the wider Christian community.
+ A good level of cooperation with our primary employers keeps our program focused.
+ A strong and integrated online infrastructure including Moodle, Tahvel, MS
Sharepoint and MS Teams supports students, faculty and staff and helps BMTS
development.
+ Faculty that are competent, committed, and willing to grow.
− Increase the size of the student body
o Plan: develop a stronger recruitment strategy, raising the BMTS’ public profile,
involving students and alumni in recruitment, advertising internationally.
− Lowering the drop-out rate
o Plan: develop the Mentor program of the new AAC to provide proactive support.
− Raise the level of student research, primarily the diploma paper quality.
o Plan: continue the development of the system of guiding diploma papers and
provide continuing training for diploma paper advisors.
− Continue to develop more interactive teaching methods
o Plan: offer continued training to faculty such as Bologna Hub Peer Support
training.

3. Research, development and/or other creative activity (RDC)
3.1. RDC effectiveness
Our goal as stated in DP is to sustain the high academic level of the seminary by motivating
and supporting faculty in research and publication of theological articles and/or study
materials.
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3.1.1. RDC objectives and measures for their implementation
The development of the academic personnel who hold up internal research culture is a
priority. We need to work continuously to raise the academic quality, improve the learning
environment, and strengthen the capability for research in faculty and students. We do it by
planning and stimulating the process of writing scholarly and popular articles by faculty, and
by supporting faculty participation at conferences, seminars, and professional organizations
in their field and their involvement in churches, offering training etc.
In order to reach this goal, the seminary:
•

Supports the faculty’s professional development in their field.

•

Creates opportunities for faculty to take courses on contemporary teaching methods.

•

Uses the international network of the UMC for collaboration in learning and research.

•

Researches the interests and needs of local target groups (esp. UMCE) in order to
increase its contribution to Estonian society.

•

Prioritizes the areas of research based on target groups’ needs and school’s mission.

•

Develops a research strategy and budgets resources to reach these goals.

The BMTS’s plan for research is predominantly focused on topics important to the owner
and major employer, UMCE, and will involve both faculty and students in pragmatic
studies and research with the goal of serving the church as well as the wider community.
Local churches need contextual data to develop their ministries and serve their communities
in a relevant way, and seminary students can be involved in observations, focus group
studies, collecting historical data etc. during their time at seminary. Church members need
deeper knowledge about the Bible as well as hermeneutical and theological explanation to go
deeper into the essence of Christianity.
Based on this request from the Church the seminary faculty is purposefully involved in
writing popular science articles for the broader audience from the perspective of their field.
Authoring scholarly articles has been declared a high priority. The seminary has encouraged
the faculty to publish not only through verbal affirmation but also by allowing time for short
intensive research periods as well as by facilitating partnerships and covering expenses.
It is expected that all contracted faculty at BMTS publish at least annually. The rector
stated this during the annual performance interviews in 2019 and 2020. The faculty members
were asked about their goals in this area and what they need to be successful. We have started
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a schedule for Planned Publications 2021-2023 to encourage this progress. And our regular
faculty are encouraged to list their CV-s and publications in ETIS. For some technical reason
a few publications do not easily show up in ETIS general search by institution and it is best to
search individual faculty by name.
We have noticed that the faculty contribution is uneven with some faculty contributing more
than others, however that is also natural due to people being in dissimilar stages in life, for
example: being in process of studies, raising a family, having high teaching load, teaching a
new course, contributing in other important areas (e.g leading projects, mentoring students,
speaking engagements or popularizing the field) take up time. Some writing tasks are more
ambitious and take several years. While more publication and at higher levels is usually
desired, the entire context must be considered. At our partner schools like ATS there is also
the understanding that writing is one of many different types of scholarly activity and faculty
specialize in different areas: some to teaching, some to writing, others to research or
mentoring. All these roles are needed and support one another.
In fall 2020 we implemented a new position of Director of Research and Development
(Dr. Meeli Tankler) through GBHEM LEaD Hub project, Meeli is the project Coordinator for
Northern Europe and Eurasian area. Meeli Tankler’s role with BMTS is to mentor faculty and
help faculty to find appropriate venues for publishing in their field in a contextually relevant
way. It also assists in creating contacts in respective research areas, as well as gathering data
about publishing ideas and plans among faculty. She is also helping us to establish the
principles for paying honorariums and share information about possible writing retreats to
support and motivate faculty. Faculty members are also encouraged to participate in
professional organizations, conferences, and continuing education by means of financial
support, and motivational conversations.
On the ecumenical level, many faculty attend conferences and interdenominational events,
although less is happening during the pandemic. Our faculty are involved with several
national Christian organizations such as the Estonian Bible Society, EEA etc. They are also
involved in international organizations such as MTSE, SBL and other such organizations.
Faculty involvement is discussed also in part 4.
We value partnerships with other theological schools locally and internationally. The
seminary is working on a special edition of Usuteaduslik Ajakiri in collaboration with the
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theological faculty of Tartu University, planned to be published in 2022. We have received
support from ECC for that.
Based on its long-standing partnership with ATS in the USA, the seminary continues to
engage in joint conferences and joint publication. The seminary is also exploring research
and faculty exchange options through the MTSE network, and through the worldwide
denominational educational organization IAMSCU. Through MTSE there is a joint European
online lecture program which BMTS helped to organize with two of our faculty teaching this
fall. BMTS is also actively pursuing Erasmus projects to fund such activities. Administration
received training on how to apply and use that system and we hope to get it set up soon, in
Erasmus there is a system issue that has delayed it that requires admin intervention.
Articles: Practical and Academic Theology
All BMTS faculty are contributing to the UMCE journal Koduteel. Members of the editorial
board are mostly seminary alumni or faculty, and besides covering the church’s news, they
mention various theological topics and contemporary issues which are interesting both for
church and society. The new chief editor, Marjana Luist (since September 2019), has brought
the magazine to a new level. The editorial board invites materials from seminary faculty into
every edition to deepen the level of theological and biblical knowledge of its readers. Every
Koduteel edition since 2018 has included at least one story by our faculty.
Faculty are contributing to theological studies in Estonia through the articles in web-based
journals like Church and Theology (Kirik ja Teoloogia) which lean academic, but are still
widely accessible. Such as Meeli ja Üllas Tankler, also Külli Tõniste, and Hindrek Taavet
Taimla
Dr. Meeli Tankler and Dr. Külli Tõniste were invited to contribute in a contextually relevant
international project: the one-volume Bible commentary called Central Eastern Europe Bible
Commentary by Langham Publishing House. In 2019 they both contributed articles. Külli
Tõniste’s Commentary on Revelation is also accepted for publication in the CEE Bible
Commentary in 2021.
BMTS is collaborating with web-based educational platform of the ECC, journal
Usuteaduslik Ajakiri, and European Journal of Theology issued by FEET. Regarding the last
two, BMTS faculty have been involved in the peer-review process as reviewers. Faculty is
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also involved in planning and writing for serial publication Nordic Perspectives on
Methodism initiated by the Nordic and Baltic Episcopal Area of the UMC.
Külli Tõniste recently submitted an article about her research of John Wesley’s Eschatology
to be published in The Asbury Journal in 2021, which is probably the first time BMTS
faculty has contributed to that respected venue of biblical research in Wesleyan tradition.
Classification

2016

2017

2018

2019

2020

2021
forward
1

1.2
2.1
1
2.4
2
3.2
1
1
2
3.3
1
4
3.4
1
1
6.3
1
1
6.6
6
3
6
6
8
3
6.7
2
3
6.9
1
Total
12
4
10
11
8
10
Table 5 Total number of publications by six BMTS faculty by classification. Classification is
referenced to ETIS Publication classification system.
In spring 2021 a research project was initiated by the seminary in collaboration with a
sociologist Laur Lilleoja as a result from a conversation with colleagues from Tartu
University theology faculty. The aim of this research is to map theological questions and
arguments regarding COVID-19 pandemic and vaccination among Christians from various
churches in Estonia. The research will be launched in October 2021 and will be published in
the special edition of the Usuteaduslik Ajakiri in 2022.
Textbooks, and teaching tools
The seminary Development Plan has the goal to compile and/or translate and publish study
materials on Methodism and mission especially in Estonian to enrich theological literature in
Estonian language. We are also interested in study materials that are useful in all three study
languages.
In the period 2018-2021 BMTS has published several books and teaching materials.
In 2018 John Wesley’s 52 Standard Sermons were translated into Estonian by Priit Tamm
and published by BMTS. The book John Wesley 52 jutlust became a basis for a two-year inservice training project in homiletics. What would Wesley preach? for UMCE clergy and lay

54
preachers to improve their creativity in preaching and to learn about the historic Methodism
at the same time Wesley’s sermons are used as study material in all three study languages.
In 2019 a book by the seminary’s long-term guest professor Kenneth J. Collins from ATS
was translated by Priit Tamm and published under Estonian title Piibellik tee päästeks:
Wesley teoloogia tuum (The Scripture Way of Salvation: The Heart of John Wesley’s
Theology). The book is now available in all three study languages.
In spring 2019 doctors Meeli and Üllas Tankler jointly wrote and published a textbook in
homiletics titled Sõnast sõnumiks (From Word to Message). The book is used as homiletics
textbook by all theological schools in Estonia. The book is available also as an e-book.
A booklet, Steps toward Ordination: Guidance for Ordination Candidates and their Mentor
(Sammud ordinatsiooni teel) was prepared and published in collaboration with the Ordination
Committee of the UMCE in 2021. There will be other parts to follow in the future.
In fall 2020 Douglas Childress initiated a project of writing a textbook in Contemporary
religions from an evangelical Christian perspective (title is not final), project will involve
over a dozen specialists and is planned to be published in 2023. The purpose is to provide
contextually relevant study materials, also planned in three languages.
3.1.2. Aligning RDC activities with the needs of our owner, partners and society
The seminary’s main partner and employer for most graduates is the UMCE, also ECPC and
other Christian churches. ECC is regularly researching religious life and people’s attitudes
toward church in Estonia this information is pointing out topics for further research to
theological schools. Based on results of the nation-wide sociological research About Life,
Faith and Faith-life conducted by ECC, a book Kuhu lähed, Maarjamaa (Where are you
Going, Terra Mariana?) was published in 2016. BMTS faculty Ingmar Kurg and Üllas
Tankler were both contributed a chapter about mission opportunities related to people’s
spiritual search and interests. These chapters have been a basic reading material for
discussions about church’s future vision at numerous gatherings of pastors from different
denominations, including UMCE pastors’ training in fall 2017. BMTS continues to contribute
to analysis arising from this project.
In collaboration with the UMCE the seminary initiated in 2018 a project for improving the
quality of preaching in Methodist churches. The project What would Wesley Preach? was
led by Külli Tõniste, and BMTS faculty was involved in several ways. Pastors were
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interviewed about their practices of sermon preparation and preaching, the data was analysed
and presented by Mark Nelson, and on basis of that analysis two training weekends were
organized in fall 2018 and spring 2019. The fall training was more theoretical. Douglas
Childress and Taavi Hollman did special presentations on Methodist practices, Meeli and
Üllas Tankler and Robert Tserenkov talked about preaching creatively. The spring training
focused on practical training and required participants to prepare and preach a sermon. All
participants received immediate, structured feedback in a friendly setting of a retreat. There
was a panel discussion with some international guests sharing their best practices in
preaching. Külli Tõniste presented What did John Wesley and Francis Asbury read? to
encourage continued intellectual curiosity. Pastors were then encouraged to improve their
sermons and present them in their churches. Some sermons were published in Koduteel. The
project lasted over two years, involved two weekends of training and received special
funding through CCTEF. In the context of the project seminary also improved its library
homiletics section.
In fall of 2019, responding to the request from the seminary, the Administrative Board (AB)
of the UMCE initiated the process of mapping research areas that the church would regard as
its priorities. The seminary received a list of topics in November 2019. The AB also
expressed their interest in student’s in-service practicum reports, which include an overview
of the various ministries of the individual congregations with a SWOT analysis which can be
used as a basis for further church development. Students are encouraged to share their
findings for the benefit of the church development. UMCE invites seminary faculty to lead
clergy training sessions and teach at the Summer Conference and suggested publishing
faculty research and also excerpts from exceptional student papers in journal Koduteel. More
is said on this in part 4.2.
Based on this list the seminary defined primary areas of research, and it led to some action:
•

The Church Planting Conference in March 2020, organized and co-taught by
BMTS and its partner ATS faculty. The conference focused on church growth.
BMTS faculty participated in several ways. Douglas Childress gave a lecture
Rediscover the Catechism, which was also published in a shorter form in Koduteel
139/2020. Taavet Taimla led a panel discussion with church planters. Meeli Tankler
led the student conference session which focused on the best practices in church
development. Students from 3 European theological schools and two BMTS students
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presented their papers, and all student participants (45 in total) wrote a reflection
paper afterwards. The conference included a celebration of Estonia 100 with a special
guest speaker Trivimi Velliste. Here is the newstory about the conference.
•

As a direct continuation of the conference topic, the spring issue of Koduteel
(2020/136) focused on small-group ministry, and published articles from faculty
members Hindrek Taavet Taimla and Meeli Tankler. The faculty was also involved in
preparing and leading the in-service seminary for pastors 9.-10.10.2020 where this
topic was studied and discussed. It was interesting, that what we learned was put in
used quickly when churches were closed due to the pandemic and small group
ministry only was possible.

•

During the Corona pandemic BMTS saw a need in counselling and self-help. BMTS
faculty collaborated with Dr. Kelvin Friebel from Briercrest College in Canada to
design a small group study material of Lamentations as Trauma ABC. The study is a
series of video lectures with reflection questions for a small group discussion. The
level is academic, but accessible. It was tested by Douglas Childress and Külli Tõniste
in Acts 2 English Ministry at Tallinn UMC, then also translated into Estonian and
Russian and was used by students in some churches to facilitate peer-to-peer support
of people experiencing a crisis due to the pandemic. Feedback was very positive.
English version is available online.

•

The fall issue of Koduteel (2020/138) focused on creation care (ECC theme of the
year), and a topical sermon based on a final paper of Kristina Lepik was published.

•

The pilot project of a diploma project (instead of a diploma paper) was launched in
2020/21 to create practical study materials for the church. 2 students choose the
project.

•

The spring issue of Koduteel (2021/140) focused on outreach strategies. It included
a theological article from Taavet Taimla, and we translated another article while
asking several pastors to give their remarks and comments to its impact for their
practical ministry. The UMCE pastors continued education event on 20.03.2021
focused on this topic also and used these articles as materials for discussion, and a
public webinar was held on 25.04.2021.

•

the fall issue of Koduteel (2021/142) focuses on lay involvement and using one’s gifts
in ministry. A faculty member Anne Saluraid is contributing a theological article.
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We encourage faculty and students to pursue topics that are useful for UMCE or their
own churches and then apply them in their context to serve a wider community.

LEARN IT

BMTS Faculty
Academic
research

TEST IT

ASK IT
Popular context:
Koduteel,
Webinars, Radio

SHARE IT

A topic of
interest to
the UMCE

Training interest
groups: pastors
continued ed.,
camps etc.

Publication/
presentation in
academic
context

APPLY IT

Chart 13: Seminary, Church and Society: Academic Research, Application and
Popularization
3.2. RDC resources and support processes
3.2.1. RDC support system.
Since the last review process BMTS has realized the need to put more effort, time and
financial resources into RDC and we have done so. We have hired staff to focus on this area.
The faculty knows that we have raised our expectations and there are several individual and
group projects in various stages of planning. Seminary is also supporting faculty in these
pursuits.
The recent employee satisfaction survey (in May 2021) shows that seminary is satisfactory
supporting the development of its employees (3,82/5) and provides well for necessary
conditions for work (4,91/5). A little less satisfaction was expressed about opportunities for
continuing education (3,45/5).
A consistent and institution-wide culture of research cannot happen overnight. We are also
filling a wide gap of lost traditions left from a 50-year gap in theological education tradition
in Estonia. Creation of local textbooks, translating even basic resources of Methodist
theology in local languages and supporting the Methodist church in their ministry is a big
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task and everything takes time. We continue to motivate and support our faculty. We are
happy that in fall 2021 two of our regular faculty members put in proposals for PhD
programs and they continue to pursue this goal.
3.2.2. Financial resources for RDC
BMTS development strategy requires three kinds of investments:
1. infrastructure (technologies, tools, supporting environment - a lot has taken place in
this area),
2. people (salaries, honorariums, travel and continuing ed. expenses, membership fees)
3. activities/projects (events, writing, translating, publishing etc.).
It is somewhat difficult to trace these separately, but the big picture shows improved funding.
Expenses

Actual 2018

Development expenses: (translation equipment,
education technologies, furniture, honorariums,
research & development, continued ed,
marketing, guest lecturers, international
collaborations, memberships and business trips)
TOTAL budget expenses

Actual 2020

Proposed 2021

4826

28367

17238

19456

173869

220632

212482

302210

3%

13%

8%

6%

132284

135972

146576

177500

76%

62%

69%

59%

% of development funds in total budget
TOTAL Salary fund

Actual 2019

% of salary funds in total budget

Table 6 BMTS Investment in RDC (infrastructure and people)
Funding for RDC is raised from the following sources:
•

CCTEF grants (BMTS has currently 4 projects)

•

LEaD Hub Europe is supporting faculty and student exchange within Methodist
framework since 2015. Since 2019 it facilitates also funding for development and
research projects, translations, publishing and online resources.

•

Development Fund was created in 2019. Seminary DC has made library a funding
priority and is aiming to invest about 50000 euros in the next few years to improve
access, security, collection and learning environment. See section 1.3.3 on library.

The new salary structure also is designed to motivate faculty to pursue higher degrees. This is
an additional tool to help faculty in their pursuits.
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3.2.3. Networks available for BMTS that support RDC and faculty participation
BMTS is also well supported by a strong network of international connections due to the
worldwide structure of the UMC but also due to the active participation in several theological
educational networks (MTSE, ICETE, IAMSCU). Through these connections, the funding
has been available for our faculty to participate internationally in various conferences and
seminars as well as work at research centres related to their field of study. The funding
usually covers the housing and/or travel (different scholarships are available).
Some recent examples:
In November 2016 Meeli Tankler was invited to lead a workshop on developing a closer
connection between the church and the seminary, based on her doctoral thesis, at the
theological conference "The Impact of Theological Education". The conference was
organized by ICETE in Antalya, Turkey.
In June 2017 Külli Tõniste was selected for a 4-week Wesley Summer Seminar at Asbury
Theological Seminary where she studied and presented a lecture on John Wesley’s
Eschatology.
In November 2017 Üllas Tankler was invited by Methodist and Waldensian Church in
Italy to give a lecture at University of Rome on Mission Partnership.
In August 2018 Douglas Childress spent 2 weeks of research at Manchester Wesley Studies
Centre, where he had access to the famous John Ryland’s library housing some first editions
of John Wesley's works. He presented his study at an online gathering of Wesley researchers.
Our translator, Tarmo Lilleoja also researched at Manchester Wesley Studies Centre and
also completed his master's degree in theology.
In January 2020 Külli Tõniste spent 2 weeks researching in Cambridge at Tyndale House
for her commentary on Book of Revelation for Central Eastern Europe Bible Commentary
(accepted to be published by Langham Publishing House in 2021).
Meeli Tankler is currently a member of the Group on Theology in EMC and participated in
compiling the informational booklet on Wesleyan Theology in Europe in 2021. She is also a
member of the editing board of Nordic Perspectives on Methodism; the next edition is
planned for 2022 and our faculty will continue to contribute as it has in the past.
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Several faculty members participate actively in professional organizations. In the last three
years Rector has also started a tradition of acknowledging the most outstanding faculty or
staff every year. In 2021 Anne Saluraid was acknowledged for her long and impressive
teaching career in inductive biblical studies.
3.3. Student research supervision
3.3.1. Mentoring students in research
Our goal as stated in DP is to provide students an educational environment that is supportive
spiritually and academically. We strive to offer a balance between the why and the how of
Christian ministry. Critical thinking and reflection is matched with practicums; becoming a
Christian disciple is linked with serving others by applying the knowledge and skills gained
in the classroom setting.
We value academic and practical research in the areas that help strengthen churches, raise
the quality of ministry, and allow students to become more informed in a certain area of
practical ministry. The UMCE encourages research that is practical for the local
congregations. The quality of student research depends on student’s motivation, faculty
advising, and the process.
Small research projects are written each year for individual courses and assessed by the
responsible teacher. These are intended to teach analytical thinking and prepare the student
for the major research conducted by students in their diploma paper. Researching and writing
the Diploma Paper involves a total of 8 EAP, combining the Foundations of Scientific
Research course (2 EAP) which provides theoretical teaching on research methods, and the
Diploma Paper (6 EAP) course.
In spring 2016 the start of the process of writing the diploma paper was moved to the end
of the student’s second year (instead of beginning of their third year). A working group
revised the syllabus for the diploma paper giving more explanation of the step-by-step
process involved in writing, as well as much more detailed explanation of the assessment
process.
In response to the 2018 accreditation committee’s critique of the level of research seen in the
diploma papers, the process went through another revision, and from 2020/2021 school year,
2nd year students begin developing their Diploma Papers earlier, in March. This new process
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extends the time students actively spend on their Diploma Papers from an original 10-month
period to 16 months and extends the period of cooperation with the advisor from 8 months to
13 months. The number of supporting seminars is increased from 4 to 7. The number of
formal presentations before the assessment committee has doubled. The amount of written
text required to be completed by the time of the mid-term review (Proseminar) in December
has doubled. Students doing an empirical study are required to have the theoretical
component effectively complete by December’s Proseminar. The process now is as follows:
March – May: 3 seminars focusing on introducing the academic requirements,
finding a topic, and formulating the research goals.
June: Topic confirmation and appointment of the advisor (requiring a formal
presentation to the Diploma Paper Assessment Commission).
August-November: 3 seminars focusing on conducting academic research (including
a session at Tallinn University Library).
December: Mid-term defence to the Diploma Paper Assessment Commission. If
granted approval to continue, the student proceeds with the continuing help of his/her
advisor.
April: Pre-defence presentation to the Diploma Paper Assessment Commission to get
permission to proceed to the defence.
May: seminar focusing on formatting and layout.
June: Final defence before the Diploma Paper Assessment Commission.
Survey results from Alumni show satisfaction with Diploma Paper advisors rated at 4.16/5.
Survey of 2021 graduates immediately after their defence, rate satisfaction with advisors at
4.75/5. While this demonstrates student satisfaction with the process, we also believe that the
new process will lift the research quality.
In October 2017, most of our faculty participated in joint seminar for theological school
faculty “Best practices in academic writing and mentoring” where the focus was on
mentoring students in their research. Student’s timely and good choice of topic, internal
motivation, and diligence in keeping to the process and a positive student-supervisor
relationship are essential to a successful diploma paper completion.
Student research topics must fit into and be well supported by our Theology and Mission
curriculum. We allow both theoretical biblical and theological studies and practical and
sociological research as long as it is also supported by theoretical basis. Most of student
research falls under the category of practical theology which is suitable for our school’s
profile.
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TOPIC

2016

2017

2018

2019

2020

Total

Biblical exegesis

2

1

0

1

2

6

Theology

0

1

6

2

5

14

Church history

1

2

0

0

0

3

Practical theology

1

4

0

2

6

13

Missions &

0

3

2

0

0

5

Ministry in local
churches

1

2

1

0

1

5

Other

1

1

4

1

1

8

Evangelism

Table 7 Diploma papers from 2016-2020 according to the subject categories
As a Methodist seminary we especially encourage research of Methodist church and
Methodist/Wesleyan theology. In 2016-2020 about 16% of diploma papers had explicitly
Wesleyan/Methodist focus.

Explicitly focus on
Methodism/Metho
dist Church

2016

2017

2018

2019

2020

Total

1/6

1/14

1/13

1/6

5/15

9 of 54 = over 16%
diploma papers

Table 8 Student Diploma Papers with explicitly Methodist focus
3.3.2. Professionalism, effectiveness, and the workload of advisors
Students choose their diploma paper supervisors (advisors) according to their topic, and the
official confirmation of an advisor takes place about a year before the final paper is due.
Usually, an individual faculty member is supposed to advise 2-3 students each year. This
allows the advisor to commit significantly more time mentoring an individual student than in
a larger institution. In case of a very specific topic or interdisciplinary research the co-advisor
can be chosen. Lately there has been an increased need of Russian-speaking advisors.
In addition to supervising and reviewing final papers at our own seminary, on occasion our
faculty have been invited to supervise and review final papers at other higher education
institutions. For example, Meeli Tankler has done that on several occasions, so also Hindrek
Taavet Taimla has served as a mentor at another theological school. This gives an
opportunity to participate mutually in the process of writing, reviewing, and defending final
papers in other institutions, and learn from these experiences to improve our practices.
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3.3.3. Students are guided to recognize plagiarism and to avoid it.
Faculty must themselves exemplify high standard in academic ethic and teach it to the
students also. The BMTS’ rule against plagiarism is in the Academic Regulations and is
quoted on our homepage, in the Student Handbook and in the Faculty Handbook. The
Introduction to Studies course in the first weeks of the first semester introduces students to
the APA system of formatting required by the BMTS. Special attention is paid to referencing.
The Academic Writing course, also in the first weeks of the first semester, includes a
discussion on the issues behind plagiarism, and opportunities to practice using the APA
referencing system.
The BMTS uses the Ouriginal (formerly Urkund) plagiarism detection site which searches
texts in different languages comparing them with resources accessible through Google search
engine and Google Scholar. During the first semester all student papers for one course are
automatically sent through Ouriginal and the subsequent report is given to the student as a
means of showing them how the system works and helping them fix or avoid mistakes in
referencing. The same is done at the beginning of the third year as students are working on
their diploma papers. All regular faculty can send papers through the Ouriginal detection
system based on instructions given in the Faculty Handbook.
3.4 Areas of good practice and needs for improvement
+ There is an internal commitment to developing an inner culture of research: faculty
are both working individually and also participating in task groups to publish new
materials
+ Significant investment in RDC infrastructure in the last two years.
+ Funding is available for research connections and writing retreats through a strong
network of partners and BMTS supportive attitude.
+ Meeli Tankler is mentoring faculty pointing them to opportunities to be more visible.
+ All regular faculty are contributing to the Methodist magazine Koduteel. Several
faculty are contributing at high international professional level.
+ Faculty have written and are in process of writing significant textbooks.
+ UMCE has communicated their needs and students are contributing to these areas
− Uneven student Diploma Paper quality
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o Plan: Keep applying the strengthened support process and motivating students
by offering them opportunities to publish summaries of their research in
writing or on Christian radio.
− Some faculty are overburdened due to shortage of Russian-speaking supervisors
o Plan to hire Russian-speaking faculty and use outside help.
− Faculty uneven participation in research and writing.
o Plan: Give time for the new measures to bear fruit and acknowledge those who
are standing out.
Other action steps and plans for improvement can be found in Implementation Plan.

4.Service to Society
4.1. Popularisation of core activities and the involvement in social development
The BMTS seeks to popularize theological education in Wesleyan tradition in Estonia, the
Baltics, and even in other parts of the region. Our focus is training people for and through
ministry in the UMC and other churches and to discover and attract more canditates for
ministry, mission and community service.
4.1.1. System for sharing BMTS mission and popularising its core activities.
Academic life has value if it applies to and improves life of people. Scholars ask relevant
questions, study, test our ideas, apply them and share them. Building on the model illustrated
on Chart 9: Seminary, Church and Society: Academic Research, Application and
Popularisation found in section given in section 3.1.2.
Additional means by which the BMTS core activities are being popularised:
•

Seminary webpage is available in 3 languages, containing most of our activities from
the latest news, faculty bios, enrolment info all the way to detailed documents which
accompany the study process.

•

BMTS has both a Facebook page (public) and Facebook student group (private).
The latter serves as a bridge to the alumni as well.

•

Every spring we have a open doors event for visitors to observe the seminary in
session. This took place during the pandemic as a virtual open doors event.
Occasionally BMTS has offered a free course to interested persons. Students from
other schools of higher education are welcome to take courses at BMTS.
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•

BMTS faculty have stayed up late and taught adult Sunday School classes in USA
mega-churches online. With our improved technology BMTS has the potential to
offer online classes in three languages to any part of the world.

•

On radio (Family Radio, Radio 7, and in TV7) BMTS faculty and some students have
done programs such as the series Südame ja Mõistusega (translation of latin Mente et
corde, our school’s moto).

•

During the study season the Rector sends out newsletter Prayerchain about the
progress and core activities which could be received by subscription. Friends of
Estonia network publishes parts of our newsletter on the FOE website.

•

Between 2016-2018 the BMTS in cooperation with the UMCE ran a one-year laity
“Bible school” to popularize biblical and theological studies as well as to develop the
ministry potential of individual church members. Since 2019 this program changed
the focus from providing training for individuals to training for entire congregations
by providing a series of regional Bible-Study Days organized at local churches by
neighbouring congregations.

4.1.2. Faculty and staff participation in the activities of professional associations, and as
experts, teachers and leaders
Most BMTS employees contribute in some way beyond their duty to professional academic
activities, take on speaking and teaching engagements, and accept leadership roles. Some of
these activities have been already highlighted in part 3. Faculty and staff are also encouraged
to be present in work for the benefit of the church and local community.
•

BMTS workers are active leaders in community organizations. For example,
Rector’s assistant Taavi Hollman is the vice president of EEA, boardmember of
Children Center Lighthouse and Rakvere UMCE and UMCE representative in the
ECC. Until 2020 he was a member of The Ethics Committee of ALF for Tallinn and
Harju County and until 2019 part of ALF Board of Trustees.

•

Seminary faculty work in mission-organizations that partner with BMTS: GBGM
(Ü. Tankler, K. Tõniste, and D. Childress), EEA (K. Lotamõis, M. Nelson, T.
Hollman), ECOM (Ü. Tankler) TMS (H.T. Taimla), OMS (M. Nelson), EBS (R.
Laaneser), YLGen (H.T. Taimla), WMCWE (T. Hollman). Some are active at EEA
committees (theology committee and mission committee). Dean Mark Nelson helped
to found and was the chair of the EEA mission committee from 2004-2017 and served
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on the board of the EEA from 2013-2017, when his position was passed to BMTS
graduate Kaire Lotamõis.
•

Some faculty are pastors, board members or lay leaders in local UMCE
churches. E.g. Reeküla UMCE (H.T. Taimla), Rakvere UMCE (T. Hollman), Pärnu
Agape UMCE (M. and Ü. Tankler) Kärsa UMCE (R. Laaneser), Tallinn UMC
English Fellowship (D. Childress). Outside UMCE: Way of Light Independent
Church (A.Kroll).

•

Translators are serving society through their language and editorial skills. For
example, Tarmo Lilleoja is on the board of directors of UMM and SUE, a member of
ECFC, EEA and the EAMCIT. Together with BMTS faculty Anne Saluraid and
Meeli Tankler they are part of the Editorial board of Koduteel magazine.

•

Some faculty teach religion at private and public schools. E.g. Hindrek Taavet
Taimla teaches grades 6-8 at St. John’s School and grades 10-11 at Tallinn Kristiine
High School.

4.2. In-service training and other educational activities for the general public
As already mentioned in 3.1.2 in 2019 BMTS asked the UMCE about their current needs and
UMCE highlighted eight topics of interest where BMTS could contribute. Here are the
topics and examples how these are being addressed by in-service training and research:
INTEREST OF THE CHURCH
Methodist spiritual heritage:
history, biographies, stories
Research among growing
congregations (reasons,
strategies, pastoral leadership,
outreach, preservation vs growth
mentality)
strategies for small groups

Needs of the local community
and church’s response to these
needs. Needs based evangelism.
Economic management (selfsufficiency)

SEMINARY RESEARCH/TRAINING
Rando Metsamaa defended his diploma paper focusing
on the history of Kuressaare UMCE
Faculty Ago Lilleorg who is teaching on this subject is
writing his PhD on this and asked both by BMTS and
UMCE for data to provide reasons, strategies and
dynamics of church growth
For the UMCE strategy in regarding small groups,
Meeli Tankler and Hindrek Taavet Taimla contributed
to the Koduteel issue devoted to this topic,
incorporating material from the Church Planting
Conference speaker (Phil Meadows, PhD) as well as
providing Biblical and Wesleyan theological
groundwork for small group life.
The quarterly bible-study for laity conducted by Mark
and Livia Nelson brings systematic understanding of
Christian life to the centre of each local faith
community. Offering education to the less priviledged.
BMTS is creating a course about the financial
sustainability in ministry context. There are some

67
alumni who have the experience to train church in
writing projects and generating self-sustainable
economy within a congregation. BMTS received
valuable training in fund development area from
GBHEM consultants which we are willing to share.
Support systems for pastors
Support of pastors is a multi-fold phenomenon
including spiritual matters, leadership dynamics,
financial issues as well as communication science.
Aside from multiple courses at curriculum BMTS
students have contributed through research. Diploma
papers have addressed issues like ministry burn out etc.
Laity involvement (applying the Ardi Leerima’s diploma paper on developing lay
model offered in Marjana Luist’s leadership (2019) serves as a good example for both
master thesis.
activating lay leaders as well as for the previous point
as this supports pastors by reducing their workload.
Composing practical study
Creating materials is a time-demanding process
materials for theological, biblical however BMTS has a strategy to publish a book on
and missiological or leadership
contemporary religions from a Christian as well as
matters, materials for youth and north-European perspective in the next by 2023.
children.
Table 9 Alignment of UMCE interests and examples of BMTS research and training activities
Students are free to research what is their topic of interest (withing certain guidelines), but
they are encouraged to consider contibuting to a topic that fits into these areas of interest.
BMTS supports the UMCE in these areas: through research, writing, training, workshops,
and other available resources.
Participant satisfaction with the quality of training events is regularly surveyed and the
results are used in planning to improve the activities. Some of our partners give us helpful
feedback. The organizing bodies of both Koduteel and Summer Conference staff are giving
us feedback and ideas on how to improve our in-service training.
For in-service training, in collaboration with Koduteel magazine BMTS has recently
contributed to three webinars themed respectively to each quarterly issue of the magazine in
which our faculty either presented or were part of the panel discussion. The survey of the
participants (averaging 44 responses per webinar) from several denominations and from
approximately 20 different congregations showed only high scores of feedback with nearly
all (98%) people responding either 4 (good), 5 (excellent) or even 5+ (above expectations) to
the question, How did you like the speakers?
Summer Conference which is the largest annual gathering in the UMCE. The leaders invite
BMTS faculty to teach and preach every year. Feedback in the last two years shows high
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satisfaction level of participants with the quality of teaching Answering the question Who
would you like to see come teach next year? majority voted to hear from BMTS faculty.
We could be more systematic in keeping track of these events and collecting feedback. We
have proposed to the UMCE leadership to create a joint system of continued education and to
jointly advertize, keep statistics and collect systematic feedback of the activities, but that is in
the discussion stages.
In the last three years Rector has also started a tradition of acknowledging the most
outstanding faculty or staff every year to both motivate and to acknowledge their academic
and community life contribution. In 2021 Anne Saluraid was acknowledged for her long and
impressive teaching career in inductive biblical studies and service to the UMCE.
4.3. Other public-oriented activities and contributing to the community welfare
BMTS is involved in the publishing of Time of the Tribes magazine (Hõimurahvaste aeg).
This magazine focuses on the national identity of other Finno-Ugaric people groups and
exposing their cultural and religious expressions to the Estonian reader. The main editor is a
BMTS alumni and several BMTS employees have contributed to the articles and been on
trips to visit the local faith communities (mostly in Russia). Seminary has provided
theological education to several of students from Finno-Ugaric people groups and is open to
future cooperation.
Seminary’s translator Mag. Tarmo Lilleoja has been the Estonian editor of The Upper Room
since 2015. Students contribute to the writing of the Upper Room as a part of a first semester
course Evangelism and Discipleship. These short devotionals are widely read locally in
Estonian but could also be made available (when approved by the international editor) in up
to 35 languages in over 100 countries where the Upper Room is published. Faculty have
contributed to these devotionals also, both in local Päevasõna and international Upper Room /
El Aposento Alto. In 2017 and 2019 and elective was offered on Public Communication of
the Christian Message in cooperation with the Upper Room publication. The Upper Room
inspirational devotional is shared in Estonian prisons and hospitals.
All BMTS core faculty and staff have been on the radio. Some contribute to Estonian
National Broadcast Radio (Vikerraadio) morning prayers and Meeli Tankler and Külli
Tõniste have been interviewed on Church Life (Kirikuelu) program. In 2019-2022 our alumni
leader Kaire Lotamõis has done 11 interviews with BMTS faculty and translators in the
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program Südame ja mõistusega (“With Heart and Mind” - BMTS moto). (Links: Südame ja
mõistusega - 2019 (pereraadio.ee), Südame ja mõistusega - 2020 (pereraadio.ee). Külli
Tõniste is approached for interviews about upcoming events by Pereraadio and/or Raadio 7.
In spring 2017 a special video presentation was put together by seminary alumni with the
purpose of recruiting new students, and it was broadcasted in TV7 as well as shown in
several UMC local congregations and at the UMCE Annual Conference. See faculty speaking
and teaching engagements.
Since the BMTS 25th anniversary celebration in 2019 we have an active networking
community with our alumni who are serving in many different places, both secular and
church related. Alumni invite current students and staff to be involved in community
(inviting them to speak, help-out and contribute.) BMTS also recognizes its outstanding
alumni with a special award. In 2021 Allan Kroll was the chosen recipient.
Covid pandemic presented new challenges for people, both practical and spiritual challenges.
BMTS faculty attempt to address the current north-European life in quarantine and mostly
accessing both personal and religious life online. People have been under unusual pressures
due to the pandemic and in need of spiritual encouragement and councelling help.
In 2020, a brand-new internet counselling platform Sinu Abi (Help for you) was initiated by
the ECC and funded by them. It is open to everyone in need and offers materials, contacts
and articles on a variety of mental health subjects. Among others some of BMTS lecturers are
part the network (Chaplain and family counsellor Maire Latvala, BMTS lecturer and
specialist in children’s psychology Lii Lilleoja, School and relationship counsellor Karmen
Maikalu and our councelling faculty Meeli Tankler. Their contributions can be found at
https://sinuabi.ee/.
Having lived one year in Covid-driven world, in Spring 2021 BMTS board, staff, faculty,
students and alumni collaborated and compiled a 40-day Lent Devotional. This blog was in
English and was public to the world. The devotional included formational stories and
encouragement reflecting on the year of crisis and feelings of being disconnect from friends,
activities, eveng God. Finding hope in Christian message of Easter. Introduction to the
devotional and the 40 inspirational stories.
BMTS contributes to the enhancement of community welfare by sharing its resources
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The Baltic Mission Centre (Narva mnt 51) is owned by Tallinn UMCE and shared with
BMTS and is a place used for many community events. The auditorium and classrooms,
outside of the session time, are used by multiple parties. Among which are (Tallinn Music
School, Tallinn University, Association of Christian Medical workers, few non-profits,
several congregations, church choirs and for various conferences).
The cafeteria is used weekly by Men’s Prayer Breakfast (Meeste hommik) led by BMTS
faculty. BMTS students often contribute to this event. Cafeteria is also used on Fridays to
package food for families in need and for ministry to homeless
Around Easter 2020 BMTS planned to host a community blood-drive but unfortunately it got
cancelled due to the pandemic, however several students still went on their own to donate
blood.
The atrium is sometimes used for art exhibits such as BMTS faculty Üllas Tankler’s photo
exhibition on missions which was also displayed in 10 libraries all over Estonia in 20192020.
Artist Ain Vares (a BMTS student) displayed his inspirational paintings at Tallinn UMC.
Our alumni leader Kaire Lotamõis has from time-to-time organized art exhibits by Christian
artist that have donated their works to fundraise for mission projects.
Around Easter 2019 the chapel was used to display student art from Jesus in the Gospels
class. In 2021 spring when church was closed during the pandemic our students displayed
their art in public settings. For example, Andra Laum displayed her artwork done for the
same class at Kuressaare nursing home.
The library is open to the larger public at appointed times. BMTS has an official agreement
with Nextstep Bible School (of ECPC) to use the library regularly.
These are just some of the examples how we share our space, resources and talents for the
benefit of our church as well as our friends and neighbours in the community.
4.4 Areas of good practice and areas that need improvement
+

Improved communication and alignment of goals between UMCE and BMTS.

+

BMTS research and in-service training are is focused on the interest and needs of
UMCE and the churches of the region.
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+

BMTS faculty, staff and translators are involved, active and volunteering their time
and energy for community benefit.

+

BMTS contributes in a meaningful way to popularizing theology and demonstrating
its practical value for the community.

+

BMTS community envolvement is systematic and focused on areas that are priority
for the development of UMCE.

+

BMTS facilities are used for the benefit of the community and from time to time
BMTS organizes events and offers free opportunities to engage.

+

BMTS responded relevantly by focusing its spiritual activities to help its students and
wider community to deal with the painful impact of the pandemic.

−

Tracking of these training and community service activities could be improved.
•

Plan: Establish formal reporting that will be held in a database in the
seminary’s document management system.

−

Feedback from events is too often of an informal nature and needs to be systematized.
•

Plan: Collegially develop templates for feedback forms that can be adapted for
differing types of events and saved in the Seminary’s document management
system.

Other action steps and plans for improvement can be found in our Implementation Plan.
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THE DIRECTORY OF THE SUPPORT DOCUMENTS
Document links in BMTS Website
https://www.emkts.ee/index.php/en/accreditation/362-acred-2021
GENERAL DOCUMENTS
Mission Statement
https://emkts.ee/index.php/en/statement
Constitution
https://www.emkts.ee/index.php/en/constitution
Academic Regulations
https://emkts.ee/index.php/en/regulations
Transfer of Subjects
https://emkts.ee/index.php/en/apel
Code of Ethics
https://emkts.ee/index.php/en/ethics
Staff & Faculty Handbook
https://www.emkts.ee/akred2021/Kasiraamat_tootajatele_ENG.pdf
CURRICULUM
Curriculum (2021 version, english)
https://www.emkts.ee/akred2021/Curriculum_2021_ENG.pdf
SYLLABUS EXAMPLES
KIL021 - The Reformation
https://www.emkts.ee/akred2021/SYLLABUS_KIL021-Reformatsioon-Childress-ENG.pdf
PIO308 - Old Testament Survey
https://www.emkts.ee/akred2021/SYLLABUS_PIO308-VTUlevaade-Nelson-ENG.pdf
PRA333 - Practicum III: Mission
https://www.emkts.ee/akred2021/SYLLABUS_PRA333_Valipraktika_III_misjonipraktikaeng.pdf
PRT304 - Pastoral Care and Basics of Counselling
https://www.emkts.ee/akred2021/SYLLABUS_PRT304_Hingehoid_ja_noustamineM_Tankler-ENG.pdf
STT040 - Systematic Theology II
https://www.emkts.ee/akred2021/SYLLABUS_SYT040Systemaatiline_teoloogia_II_ENG.pdf
SYT307 – Ethics
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https://www.emkts.ee/akred2021/SYLLABUS_SYT307-Eetika-Nelson-ENG.pdf
RESEARCH AND PUBLISHING
Participation in Professional Conferences or Seminar
https://www.emkts.ee/akred2021/Kaidud_konverentsid_koolitused.pdf
Lectures or presentations given outside the Seminary
https://www.emkts.ee/akred2021/Labiviidud_loengud_koolitused.pdf
European Methodist Lecture Program. Lecture Descriptions
https://www.emkts.ee/akred2021/Lecture_Descriptions_European_Methodist_Lecture_Progr
am.pdf
Priority research areas for the Seminary
https://www.emkts.ee/akred2021/Research_focus_from_UMCE.pdf
What Would Wesley Preach Project Guidelines (in estonian)
https://www.emkts.ee/akred2021/WWWP_projekti_juhised_jutlustajale_EST.pdf
What Would Wesley Preach Project Schedule
https://www.emkts.ee/akred2021/WWWP_kava2.pdf
Published Books
https://www.emkts.ee/akred2021/Books.pdf
Contribution to UMC Magazine Koduteel
https://www.emkts.ee/akred2021/BMTS_contribution_to_Koduteel_magazine.pdf
FACULTY AND STAFF
BMTS Faculty membership
https://www.emkts.ee/akred2021/BMTS_Faculty_membership.pdf
STRATEGIC PLANNING
Strategic Development Plan 2021
https://www.emkts.ee/akred2021/Strategic_Development_Plan_May_10_2021.pdf
Implementation Plan 2021-2023
https://www.emkts.ee/akred2021/Implementation_Plan_2021-2023_May_10_2021.pdf
European Methodist lecture program_autumn 2021
https://www.emkts.ee/akred2021/European_Methodist_lecture_program_autumn_2021.pdf
FINANCES
Finance report 2020
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https://www.emkts.ee/akred2021/Majandusaasta_Aruanne_2020.pdf
Finance report 2019
https://www.emkts.ee/akred2021/Majandusaasta_Aruanne_2019.pdf
Finance report 2018
https://www.emkts.ee/akred2021/Majandusaasta_Aruanne_2018.pdf
IT AND INFRASTRUCTURE
ICT Support systems
https://www.emkts.ee/akred2021/BMTS_online_infrastructure.pdf
CONTRIBUTIONS
BMTS 2020 Case Statement. COVID-19 Response
https://www.emkts.ee/akred2021/BMTS_2020_Case_Statement_COVID19_Response_FINAL.pdf
Case Statement FINAL 2020
https://www.emkts.ee/akred2021/Case_Statement_FINAL_2020.pdf

